LETCHWORTH TOWN CENTRE STRATEGY STAKEHOLDER GROUP
WORKSHOP NOTES ON TRANSPORT, ACCESS AND COMMUNITY SAFETY

Group C:

22"° FEEBRUARY 2006.

Facilitators Melissa Tyler/James Gran

Workshop 1: Transport & Access

How do you travel into the Town centre?

e Car=6
e Walk=3
e Carshare=1

Other Modes

Encourage

Measures

e Walk

Very accessible already

Limited

e Cycle

More Cycle lanes

More secure cycle stands

or cycle racks at:

- Town Hall car park

- Multi-storey car park

- Openshaw car park

- Hillshott car park

- Pedestrian route
between Eastcheap &
Broadway

Incorporated into car

parks. Lose few spaces for

cycle racks

e Bus

Good overall bus service
currently

A Bus station located
adjacent to train station.
Introduce bus to Luton
again.

e Train

Revamp station

Waiting room, disabled
access, new facilities and
later opening times -
toilets

Measures for better and more appropriate use of parking

¢ Increase width of parking spaces in Multi-storey

e Lighting of Multi-storey

e Security improved. To deter after hours youths present.
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Station car park — not enough spaces
Car parking survey (balance/ratio of short & long stay. Eg Station car park)
Arena, Hillshott, Town Hall all good examples in term of secure car parks
Signage for on-street is currently confusing and unclear

College car park could open weekends for public

Keep short stay in town centre especially Leys Avenue

Better restrictions on double yellow lines

Conflicts between different users

Conflicts

Improvements

e Pedestrians and cars on Arena
Parade

e Conflict between all users on
Broadway from Gardens to station

e Cyclists and pedestrians

e Delivery lorries and all other users

Wider pavement by taking out one
side of spaces
Pelican crossings

On all busy pavements so cycle
routes improvements

Improved service areas — rear of
shops for access

Bus Terminus/Transport hub in town? — Location?

e Adjacent to train station.

¢ Alternatives — 1) Move war memorial to Broadway Gardens place of bus
terminus. 2) Car park behind Town Hall, all stops with shelters for passengers.

¢ Negatives — Loss of cinema parking

e Positives - Central to town centre, all in one place.

Ideal out of town visitors

Safety with all bus stops combined, increase activity
Security, easier to implement and manage

Implications of major development proposals and how would these be

addressed?

Positive + How

Negative + How

¢ Revitalise town centre

e Become self sufficient

¢ Increase employment, Increase
catchment area, footfall and
increased revenue - HOW?

Pressure on amenities with increased
retail provision.

Construction - disruption to town
centre and current retailers. Will lose
smaller retailers while making
provision for larger ones. Will smaller
retailers return?

Could become a clone town.
Infrastructure central to regeneration
of town centre.

Enforcing construction conditions eg
mud clearing.

Phasing the process.

Better, more detailed plans of LGC
proposals.




Group C:

Workshop 2: Community Safety

Facilitators Melissa Tyler/James Gran

Concerns about personal safety

Locations

How to reduce concern

e Multi-storey car park — intimidating,
fear of crime.

e Train station and car park —
intimidating outside

e Cash machines

e When pubs close at same time.

Alleyways between Spirella and
Station.
Morrisons after lights out

Middlefield Court outside town centre

Increase evening economy, increase
activity.
Lighting

CCTV - links between cctv
ownership including private cameras
Panic buttons in bank foyers.

Arena Parade — Increase lighting
from shops

Keep lights on

Suggestions for prevention of anti-social behaviour

e Zero tolerance to youth to gain respect.

e Facilities provision:

reopen youth centre on Commerce Way

Utilise sports facilities for youths

Multi-purpose separate rooms in pubs

Young adults introducing these schemes ‘not adult imposing
Educate not just provision — ‘pro active’ not ‘reactive’

Other Issues

No other issues were noted




LETCHWORTH TOWN CENTRE STRATEGY STAKEHOLDER GROUP
WORKSHOP NOTES ON TRANSPORT, ACCESS & COMMUNITY SAFETY

Group D:

22"° FEEBRUARY 2006.

Facilitators Andy Beavan/Richard Kelly

Workshop 1: Transport & Access

How do you travel into the Town centre?

e Car=2

e Walk=4

e Train=1

e Carif carrying or wet

Other Modes

Encourage

Measures
(See Plan attached)

e Walk Bridge Road funnels from | Return Gernon Road to 2
Grange/Wilbury way to make it easier to
cross Pixmore Way (map
A+ B)
Make Bridge Road easier
to cross (map C)
From Westbury area Perhaps more direct route
across Broadway
Gardens.
Crossing by Plinston into
gardens (map D)
e Cycle Discourage cyclists on Reduce traffic to
footpaths. encourage cyclists back
School children would onto roads not pavements.
cycle if safer.
e Bus Centralised Logical place at station.
information/stop
e Train Improve station Needs: lifts, waiting room,

catering facilities on
platform.

Measures for better and more appropriate use of parking

e More traffic wardens

e Angled parking in Leys Avenue - not parallel parking — perhaps lose some

pavements to enable parking.
e On street parking vs off street.
e More parking on ‘dead land’ along railway rear of properties fronting Nevells

Road.

e Gernon Road two way to enable people doing smaller circuits looking for parking

spaces.




e Multi-storey is difficult to park in — wider bays (reduce capacity), better lighting.
e Heritage proposals may satisfy demand — but is there a need for two multi-
storeys?

Conflicts between different users

Conflicts Improvements
e Bridge Road/Station Place between e Revise flow around town. Re-open
pedestrians, cars & cyclists. Spring Road bridge.
e Pedestrianise — only use to park on.
e Eastcheap and Leys Avenue e Could hold markets and other events.
between pedestrians and cars. e Perhaps only pedestrians. Leys

Avenue above the Wynd. Make
bottom end of Leys Avenue
Restaurants/Solicitors — bring them

e No drop off at Morrisons up a dead end.

¢ Roundabout at station — bottleneck ¢ Make a drop off point along

e Letchworth better than most towns on Broadway at the square between
this subject. Morrisons and the college.

e Town is not too large that can’t walk
anyway.

Bus Terminus/Transport hub in town? — Location?

e Station.

e Make surface car park bus terminus — replace parking on land north of station.

e Bring every bus to Station Place might increase conflicts, but if done properly
might improve it.

e Big advantages in making it easier to use buses.

e Pick up and drop off at same place.

Implications of major development proposals and how would these be
addressed?

Positive + How Negative + How




e 40degree parking better than current

e Multi-storey in Wynd might be good

e Might help shops on Leys Avenue
with passing trade (footfall).

e Removing on-street parking — Leys
Avenue night force people into the
Wynd.

Makes Pixmore Way horrendous.
Full pedestrianisation would be
better. Make traffic on main routes
into town continue later at night.
Lack of service yard for new Arena
building — existing problems with
artics on Broadway going behind
Arena. LGCHF not interested in
traffic flow.

If it's viable.

Access from Norton Way to new
Wynd car park might be difficult.

Group D:

Workshop 2: Community Safety

Facilitators Andy Beavan/Richard Kelly

Concerns about personal safety

Locations

How to reduce concern

e All the car parks — car related crime
¢ Different issues day and night

e Large groups of youths on Eastcheap

at night.

e Station area.

e Letchworth seen as softer option
than Stevenage etc. for anti-social
behaviour, burglars paradise,
shoplifters.

e Arena/Town Hall/Broadway Garden

More CCTV and traffic wardens.

Might be seen as more of a threat by

older people.

No barriers at station.

Large numbers deliberately
intimidating but seldom did much.
Riot gear?

Don’t allow more night time activities
Police can't cope already.

Not doing anything wrong but large
numbers congregate - 200 people.

Suggestions for prevention of anti-social behaviour

Police presence and more CCTV.

not just pubs/alcohol.

Determined trouble makers not going to be deterred by any activities.
Won't use skateboard park if built on Common — want to be outside Morrisons.
People coming in at night — especially at station to stop people!

Night café — conflict might be problems as per at MacDonald'’s.

Prostitution — residents of town centre properties.

Drugs — residents of town centre properties.

More people coming in will dilute the nuisance people.

Letchworth Police station closed too much.

Works on continent — natural surveillance from businesses staying open 24hr —




¢ Change why people come in to town — not just pubs.

Other Issues

No other issues were noted




LETCHWORTH TOWN CENTRE STRATEGY STAKEHOLDER GROUP
WORKSHOP NOTES ON TRANSPORT, ACCESS AND COMMUNITY SAFETY

Group E:

22"° FEBRUARY 2006.

Facilitators Alan Breckon/Naomi Gould

Workshop 1: Transport & Access

How do you travel into the Town centre?

e Car=2
e Walk=3
e Cycle=1

Depends what your are doing in town and where you live.

Other Modes

Encourage

Measures

e Walk Put up car park charges — | Improve route from
major problem if Nevells Road area.
supermarkets have free Ice on pavements to be
parking. cleared — encourage
Safe routes traders to do this.

e Cycle More cycle storage. New cycle paths —
Routes away from improve maintenance of
cars/short cuts eg Norton existing cycle paths.
Common. Link cycle routes with key
Cycle paths can be a locations.
problem — have to keep
stopping.

e Bus Free bus passes for Transport hub around
concessions (NHDC station?
already offer for Over 60’s) | Bus services relate to
Increased frequency trains times.(don’t
Better information currently)
Clearer timetables at bus Encourage commuters
stops. Relieve parking pressures.
Maps on each bus stop. Buses do not run down
Stop names on stops — Eastcheap/Leys Avenue at
relevant bus stop names. present.
Simple sheet bus stop Info on buses at station.
map like London
underground map.
Run buses later in evening

e Train Improve disabled Rail linked to buses

access/pushchairs etc.

Letchworth Railway station
currently has a good
website.




Measures for better and more appropriate use of parking

Better signposted — car parks

Possibly smaller payment slots eg 30 mins.

Attract shoppers not commuters

Not using on street capacity

Free on street parking — good for popping into one shop

Problem for residents in Norton Way South.

Problem — confusion over types of parking — miss painting on roads which should
be clearer.

Multi-storey — not friendly, not used — security, vandalism — not appropriate for
bigger cars. Pillars badly spaced. Poor entrance by M & S — dark.

Surface car parks appear open in evenings.

Morrisons - underground car park is safe/good.

How far you walk from car park depends on how good the shopping is.

Major issue — parking for residents if have new residential units — parking permits
or no Parking,

Underground, not specific allocation — dual use for residents and shopping.
Residents should have season tickets for long stay not short stay.

No Parking? Is this real.

Different car parks = different prices

Short term cheaper. Long stay parking £4 per day penalising commuters rather
than the shopper.

Improve buses instead.

Conflicts between different users

Conflicts Improvements
Morrisons — Arena Parade crossing e Leaveitasitis, acts as a traffic
Ok for pedestrians calming measure? Pedestrian
Future conflict — car park exit. subway — cost? Space? Security?

Routes between Broadway Gardens
and town centre not clearly defined.

Confusion — cars/taxis/people area
around Station Place.

Leys Avenue — Where raised surface | ® Debate over whether there is conflict
is between The Arcade & Market here or not.

Square at WH Smiths confusion do
pedestrians or cars have right of
way? Particularly when markets on.

Station Road — Currently only
crossings at top and bottom - could
have one in the middle.

Footway parking




Bus Terminus/Transport hub in town? — Location?

Station?
One side of Broadway bus stops

Broadway one way/ East cheap other way then room for bus stops along

Broadway.

Not all buses currently go to station if hub then all buses should stop there.

Implications of major development proposals and how would these be
addressed?

Positive + How

Negative + How

Provide more parking

Provide improved pedestrian access
to facilities.

Town centre car park for users.
Existing and new retailers could have
scheme to pay for parking if spend
money in shops.

Reversal of traffic flows — continuous
flow of traffic through 20 mph area.
40degree parking easier/better use of
space. Breaks up visually, solves
confusion — one side 40degree
parking the other side disabled and
loading bays. More space in practice
not theory.

Traffic flow increase.

40 degree parking — reduction in
pavement for use by shops and cafes
who use pavement for tables.
Positive of Letchworth is its wide
pavements — will this attract or
detract people from town centre?
Proposed car park exit to new
development onto Eastcheap?
LGCHF proposed multi-storey car
park at The Wynd proximity of exit
and entrance to Birds Hill
roundabout. Design important.
Concern re:vandalism, create
alleyway. Concern re:servicing to
both schemes. Use service yard at
Post office. Loading bay on
Eastcheap (out of hours).
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Group E: Facilitators Alan Breckon/Naomi Gould

Workshop 2: Community Safety

Concerns about personal safety

Locations How to reduce concern

e Multi-storey car park — top floor throw | ¢ CCTV will be going to be linked to
things off — nuisance users, but not Police — same as other towns.
car breaking. Narrow exits. Expansion of radio links

¢ Alldays — open late — well lit — ¢ Anomaly — well lit, groups
meeting place. gather,shops open later — more

people around. More residential.

e Station at night unmanned. Security, | ¢ Somewhere for under 18’s to go.
dark. Adjacent to station — Coffee/chat don't want organised
Tapas/wine bar. shelter. Possibly former youth club

Icknield Hall — create centre.

Open — they decide when they go —

Not set times.

Non alcoholic pub.

Cinema too expensive.

Transport hub at station manned.

e Darkened alleyways and gateways
eg adjacent to Simmons and The
Wynd

Suggestions for prevention of anti-social behaviour

e CCTV is working — area outside Woolworths (daytime security) and Iceland

covered by shopping centres own CCTV — should be linked with rest of CCTV

system.

More mix of people doing different things at different times.

More facilities for all age groups

Increase night time economy — vibrant

More visible Policing

More residential in town.

More youth facilities

People don't actually feel that uncomfortable walking in the town centre —

although at night have to walk round groups of young people. Young people like

to congregate in groups.

e Perception of groups of young people — not being anti-social — just being young
people. Lack of tolerance.

e Litter — bottles. Vandalism — can be fined, fixed penalty notices, but currently only
over 16s can be fined.

¢ Noise nuisance — mopeds, create land for mini mopeds/motors — being looked
into.

Other Issues

No other issues were noted
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LETCHWORTH TOWN CENTRE STRATEGY STAKEHOLDER GROUP
WORKSHOP NOTES ON TRANSPORT, ACCESS AND COMMUNITY SAFETY

Group G:

22"° FEBRUARY 2006.

Facilitators Mark Wilson/Kirsty Hough

Workshop 1: Transport & Access

How do you travel into the Town centre?

e Car=3
e Walk=3
e Cycle=1

Other Modes

Encourage

Measures

e Walk

Better quality of walking
routes

Education

Good bus service home
after shopping.

Provide pedestrian links.
Pedestrianisation

e Cycle

Things in town to make
you want to walk around

Designated safe cycle
lanes, especially ones
away from roads.

No stairs at station.

Allow people to cycle on
footpaths.

Safe place to park cycles.

e Bus

Free bus service

Better information on
where buses go from.
Real time information at
stops.

More frequency.

e Train

Waiting rooms not open.

Repair lift.

Improve drop off area/not
enough space.

Remove parking/waiting
taxis.

Measures for better and more appropriate use of parking

¢ More short-term parking — discourage commuter parking
e Multi-storey — Dark, dangerous, bays too narrow, sharp bends, make it cheaper

to encourage use.

e More parking close to station — may not be enough space round station.
e More signage to car parks especially multi-storey, at main roundabouts.
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Conflicts between different users

Conflicts

Improvements

e Broadway near Morrisons — Car/cycle

e Entrance to Morrisons —
car/pedestrian

e Pedestrian crossing in Broadway

e Stop/start traffic on Broadway

e Pixmore Way

e Use cycle route
e Speed bump
e Pelican or zebra

e Pedestrian crossing

Bus Terminus/Transport hub in town? — Location?

Clarity of where buses go from.

Train station, come out of station straight on to bus.

Park & ride — Spirella car park (under utilised) partition off a portion.
Loss of taxi rank from station (negative)

Implications of major development proposals and how would these be

addressed?

Positive + How

Negative + How

e More parking spaces but new multi-
storey should be better than existing.

e Sheltered walkway from new multi-
storey to existing shopping area
through Commerce Way to new
‘plaza’.

More traffic/pedestrian circuit

Change one-way system

Nose in parking

How to remove through traffic from

centre of town.

¢ New car parks would create more
queuing on Broadway and Gernon
Road.

e Access to new multi-storey through
residential area.

e Problems with entrances to The

Wynd.
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Group G: Facilitators Mark Wilson/Kirsty Hough

Workshop 2: Community Safety

Concerns about personal safety

Locations How to reduce concern
e Commerce Way — young cyclists e CCTV camera

e Multi-storey car park

e OQOutside Morrisons

e Alley around Wynd, Openshaw Way

Suggestions for prevention of anti-social behaviour

Youths gathering but not doing a lot wrong

Skate park at Norton Common may attract them.
Uniform officers on the street, perception of safety
Better contact between fast food owners and public
Skating rink

Pub watch

Report incidences immediately

Other Issues

No other issues were noted
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LETCHWORTH TOWN CENTRE STRATEGY STAKEHOLDER GROUP
WORKSHOP NOTES ON TRANSPORT, ACCESS AND COMMUNITY SAFETY

Group H:

22"° FEBRUARY 2006.

Workshop 1: Transport & Access

Facilitators Margaret Bracey/Andy Graham

How do you travel into the Town centre?

e Car=14

e Walk=6
e Cycle=2
[ ]

[ )

A car culture which makes other ways to travel difficult to take on.
Requires massive traffic infrastructure.

Other Modes Encourage Measures
e Walk Health Pedestrianise
Parking Jackmans/Grange Estate
Nearness improved footpaths
Generally improved
footpaths
Pedestrian crossing at
Morrisons
e Cycle Needs to be safer Increase cycle tracks
Difficult because of Multi-directional
increased traffic More secure stands
Cycle survey
Public officials at stations
e Bus Information Better information
Frequency Investment
Change service without Are bus routes in the right
notice location?
Cost Morrison to subsidise bus
service
e Train Station requires disabled Disabled access

access
Advantage station being in
town centre

Measures for better and more appropriate use of parking

e Multi-storey open later
Too much disabled parking
Too many just for loading
Lighting in Multi-storey
Free parking on Saturday
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e Spaces are too small
o Clearer signage
e Spaces availability signs

Conflicts between different users (refer to attached plan)

Conflicts Improvements
e Broadway Gardens — No crossings e Crossing — B on map
e Barclays Bank crossing — causes e Could be a pelican crossing — A on
conflict with traffic map
e Between pedestrianisation and
emergency exits e Wide pavements
o Traffic going through town centre for
no reason o Directing people to car parks without
e Disabled electric carriages too fast going through town centre
e ‘A’ boards on the pavement e Use specific routes (ASBO?)

Bus Terminus/Transport hub in town? — Location?

Terminus needs to be in town

Co-ordinate bus and train times

Not at train station — too busy (could be at station)
Perhaps not a terminus but more stops

Require more information at bus stops

Terminus at Nexus building

Change Bird Hill car park to terminus

Bus survey?

Against a terminus because of traffic congestion
Free/subsidised bus travel for Over 60 (already offered by NHDC)
Not enough bus routes to require a terminus

Implications of major development proposals and how would these be
addressed?

Positive + How Negative + How

o Get the right shops (large retailer) e Parking problems from increased

e Encourage bus companies to traffic flow

increase frequency ¢ No pedestrian flow between two

¢ Aim for small specialist shops proposed developments

e Aim for reasonable rents ¢ Kill off outer shops

o e Multi-storey too far from town centre
e Letchworth Gate traffic problems
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Group H: Facilitators Margaret Bracey/Andy Graham

Workshop 2: Community Safety

Concerns about personal safety

Locations How to reduce concern

e Multi-storey car park e Improve ambience, lighting, colour of
paint (white)

e Pubs full of younger people o Perception that it's not a very nice
place to be

¢ Youths gathering outside ‘Alldays’ e A project/scheme to encourage

young people out of town centre
e Particular problem in Broadway
Gardens in summer months

Suggestions for prevention of anti-social behaviour

Engaging young people in schools through consultation

Specific targeted Police action

Reduce alcohol culture

Introduce continental culture

Letchworth quieter compared to other towns

Young people know they can usually travel free on the train through lack of
officials

e Better Police communication

Other Issues

No other issues were noted
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