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NEWS AND INFORMATION 
 

AGENDA & REPORTS 
 

PUBLISHED WEEK COMMENCING  
7 MARCH 2022 

 
Cabinet – 22 March 2022 
Council – 23 March 2022 

 
FORTHCOMING MEETINGS WEEK COMMENCING  

14 MARCH 2022 
 

Baldock & District Area Committee – 14 March 2022 
Overview & Scrutiny Committee – 15 March 2022 

Finance, Audit and Risk Committee – 16 March 2022 
 

 
CHAIR’S ENGAGEMENTS WEEK COMMENCING  

14 MARCH 2022 

 
Date Event Location 

 
Wednesday 16 March 2022, 

10am 
 

 
Hitchin Buzz F2F(Networking 

Event) 

 
Hermitage Road Bar & 

Restaurant, Hitchin  

 
VICE-CHAIR’S ENGAGEMENTS WEEK COMMENCING 

14 MARCH 2022 

 
Date Event Location 

 
Sunday 13 March 2022, 10am  

 
Mayor of Hertford’s Civic 

Service 

 
All Saint’s Church, Hertford 

 
OTHER EVENTS WEEK COMMENCING  

14 MARCH 2022  
 

Date Event Location 
  

None 
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RECORD OF DECISION MADE UNDER DELEGATED AUTHORITY 
 

PART 1 – PUBLIC DOCUMENT  

 
Any interest to declare/ or conflict and any dispensation granted – N/A 

 
SERVICE DIRECTORATE: Legal & Community  
 
1. DECISION TAKEN 
To enter into a contract with Oyster Partnership (value circa £72K) to appoint a Locum Lawyer 
to provide cover for the vacant fixed term post.  
 
2. DECISION TAKER 
Jeanette Thompson, Service Director – Legal and Community  
 
3. DATE DECISION TAKEN: 
3 March 2022  
 

4. REASON FOR DECISION 
4.1 To ensure that the Council has sufficient staffing.  A recruitment exercise was carried out in an 

attempt to fill the post; however, this exercise was unsuccessful, and no candidates applied for 
the role.  

 
5. ALTERNATIVE OPTIONS CONSIDERED 
5.1 The alternative option to carry out a further recruitment exercise in order to seek relevant cover 

was provided, however, given the fixed term nature of the role, this was not considered to be a 
viable option.  Note, the opportunity was advertised with neighbouring authorities and 
consortium partners (Public Law Partnership); however, these efforts were also unsuccessful. 
Therefore, the only option was to seek assistance via a recruitment agency following advice 
from HR.   

 
6. CONSULTATION (INCLUDING THE EFFECT ON STAKEHOLDERS, PARTNERS AND THE 

PUBLIC) 
6.1  The Leader of the Council (relevant Executive Member for Legal Services) has been consulted 

on the decision before this was taken.  
 
7. FORWARD PLAN 
7.1 This decision is not a key Executive decision and has therefore not been referred to in the 

Forward Plan. 
 
8. BACKGROUND/ RELEVANT CONSIDERATIONS 
8.1 This is covered by the Part 2 delegated decision - exempt information paragraphs 1 and 2 of 

Schedule 12A to the Local government Act 1972. 
 
9.  LEGAL IMPLICATIONS 
9.1 Under section 14.6.4 (a) (ii) of the Council’s Constitution, Service Directors have the authority 

to enter into contracts to carry out works and/or for the supply of goods and services in respect 
of their service areas and within approved budgets. 
 

9.2 Section 14.6.8 (a) (i) of the Constitution also specifically gives the Service Director: Legal and 
Community, the authority to manage, direct and control all resources allocated to the Directorate 
in accordance with the Council’s policies and procedures.  

 
9.3 The Openness of Local Government Bodies Regulations 2014* (No. 2095) require officers 

undertaking non-executive decisions to record (amongst other things) an award of a contract 
that materially affects the Council’s position in a written delegated decision. At North Herts this 
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is any award of a contract or financial decision, that is or is likely to be above £50,000. This 
contract value is estimated to be around £72,235. 

 
10. FINANCIAL IMPLICATIONS 
10.1  Finance has confirmed that the additional budget required to fill this interim role is estimated to 

be £49k.   
 
11. RISK IMPLICATIONS 
11.1 The Council has a large number of complex case and would be at risk without sufficient staffing 

– otherwise covered by Part 2.  
 
12. EQUALITIES IMPLICATIONS 
12.1 In line with the Public Sector Equality Duty, public bodies must, in the exercise of their functions, 

give due regard to the need to eliminate discrimination, harassment, victimisation, to advance 
equality of opportunity and foster good relations between those who share a protected 
characteristic and those who do not. There are no direct implications and all recruitment was 
undertaken in accordance with legal requirements. 

 
13. SOCIAL VALUE IMPLICATIONS 
13.1 In line with our Go Local policy, local candidates did not apply for the job and therefore we have 

been unable to source local candidates for the role.  
 
14. ENVIRONMENTAL IMPLICATIONS  
14.1. There are no known Environmental impacts or requirements that apply this report. 

 
15. HUMAN RESOURCE IMPLICATIONS 
15.1 There are no human resource implications directly related to this decision other than those 

covered in the body of the report. 
 
16. BACKGROUND PAPERS 
16.1 None. 
 
17. APPENDICES 
17.1 None. 
 
NOTIFICATION DATE 
11 March 2022  

Signature of Executive Member Consulted ……………  
 
Date …19.2.22 & 3.3.22 

Signature of Decision Taker ………………  
 
 
Call-in does not apply to NON-EXECUTIVE DECISIONS  
THIS IS A NON-EXECUTIVE DECISION 
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RECORD OF DECISION MADE UNDER DELEGATED AUTHORITY 

 
PART 1 – PUBLIC DOCUMENT 

 
SERVICE DIRECTORATE: Regulatory 
 
 
1. DECISION TAKEN 
 
1.1. Following Cabinet’s resolution on 26 January 2021 to agree the future work for the 

conservation area work programme, the purpose of this decision is to approve further 
work be undertaken by Place Services to prepare an appraisal of the area around 
Chesfield to help determine whether the area is suitable to designate as a conservation 
area.  

 
2. DECISION TAKER 
 

2.1. Ian Fullstone, Service Director, Regulatory 
 
3. DATE DECISION TAKEN: 
 
3.1. 28 February 2022 
 

 
4. REASON FOR DECISION 
 
4.1 To ensure that the historic assets in North Hertfordshire are appropriately assessed and 

designated to help inform decision making for planning applications.    
 
5. ALTERNATIVE OPTIONS CONSIDERED 
 
5.1 The Council could refrain from undertaking work on potential conservations areas, but this 

would not reflect national policy and legislation which requires local authorities to review and 
monitor conservation areas and heritage assets.   

 
6. CONSULTATION (INCLUDING THE EFFECT ON STAKEHOLDERS, PARTNERS AND THE 

PUBLIC) 
 
6.1 The Executive Member for Planning and Deputy have been briefed on the work undertaken to 

date on the conservation areas. Cabinet agreed the future work programme at its meeting on 
26 January 2021.   

 
6.2 Public consultation will be undertaken if the work demonstrates that the area around Chesfield 

is suitable to be considered for designation as a conservation area.   
 
7. FORWARD PLAN 
 
7.1 This decision is not a key Executive decision and has therefore not been referred to in the 

Forward Plan. 
 
8. BACKGROUND/ RELEVANT CONSIDERATIONS 
 
8.1 Local planning authorities have a duty to designate conservation areas where there is an area 

of special or historic interest, the character and appearance of which it is desirable to preserve 
or enhance.   
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8.2 In June 2016, consultants prepared a Heritage Assessment of North Stevenage (NS1), one of 
the strategic housing allocations in the emerging Local Plan.  The assessment included the 
recommendation that “North Hertfordshire District Council should consider designating a 
conservation area based upon Chesfield Park and Chesfield Church to adjoin the St 
Nicholas/Rectory Lane Conservation Area in Stevenage and preserve the significance of 
Chesfield Park”.  

 
8.3 At a meeting of Cabinet on 26 January 2021, a programme of work on conservation areas 

was agreed.  As part of that programme of work, it was agreed that preliminary investigations 
should be undertaken to assess whether a conservation area should be designated for 
Chesfield.   

 
8.4 Consultants (Place Services) were appointed in July 2021 to undertake initial investigations to 

establish whether the Chesfield area is of sufficient special or historic interest which would be 
desirable to preserve or enhance.  This work has been completed and Place Services have 
concluded that the Chesfield area is of sufficient historic interest to progress the designation 
of a conservation area.   

 
8.5 The next stage of work is to prepare a full conservation area appraisal for the Chesfield area 

before undertaking consultation with key stakeholders and the wider public.  The results of the 
public consultation will inform the final area to be considered for designation.   

 
9.  LEGAL IMPLICATIONS 
 
9.1. Under the Constitution, paragraph 14.6.10(b) B7 allows the Service Director Regulatory in 

consultation with the Executive Member to make decisions on the council’s policies for 
identifying and preserving conservation areas.   
 

10. FINANCIAL IMPLICATIONS 
 
10.1. The costs for the conservation area work are being met from the planning fees reserve.  £40k 

has been earmarked for conservation work over an anticipated three years.   
 

10.2. There are no specific revenue implications arising from this report.   
 
11. RISK IMPLICATIONS 
 
11.1 There are no new risks implications arising from this report.  This report is not considered to 

present a corporate risk in itself. 
 
12. EQUALITIES IMPLICATIONS 
 
12.1 In line with the Public Sector Equality Duty, public bodies must, in the exercise of their functions, 

give due regard to the need to eliminate discrimination, harassment, victimisation, to advance 
equality of opportunity and foster good relations between those who share a protected 
characteristic and those who do not. 

 
12.2 There are not considered to be any direct equality issues arising from this report.   
 
13. SOCIAL VALUE IMPLICATIONS 
 
13.1 The Social Value Act and “go local” policy do not apply to this decision. 
 
15. ENVIRONMENTAL IMPLICATIONS  

 
15.1. There are no known Environmental impacts or requirements that apply to actions of this report.   
 
15. HUMAN RESOURCE IMPLICATIONS 
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15.1 There are no new human resource implications arising from the contents of this report.   
 
16. BACKGROUND PAPERS 
 
16.1 Heritage Assessment of North Stevenage (NS1), Amec Foster Wheeler, 2016 
 
16.2 Cabinet report : Conservation Area Summary Report and Next Steps, 26 January 2021, Agenda 

Item 10 
 
 
NOTIFICATION DATE 
 
Date sent to all Members, put on website and appears in MIS – Committee, Member & Scrutiny 
Services can confirm this with you, 
 
 
Signature of Executive Member Consulted  
 
 
 
 
Date 4th March 2022 
 
 

Signature of Decision Taker  
 
 
Please Note:  that unless urgency provisions apply EXECUTIVE decisions cannot be 
implemented until 5 clear working days have elapsed after the decision has been taken to allow 
for scrutiny call-in.  
 
Call-in does not apply to NON-EXECUTIVE DECISIONS 
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RECORD OF DECISION MADE UNDER DELEGATED AUTHORITY 
 
 

Any interest to declare/ or conflict and any 
dispensation granted [if applicable] 

 

 
DIRECTORATE:  Place 
 
 
1. DECISION TAKEN 
 
1.1      To approve an Ice Cream Concession at Priory Memorial Gardens, Royston from the 

1st April 2022 to 31st March 2023 on behalf of Gerry’s Mobile Ices. 
 
2. DECISION TAKER 
 
2.1.      Andrew Mills, Service Manager Greenspace 
 
3. DATE DECISION TAKEN: 
 
3.1      8th March 2022 
 

 
4. REASON FOR DECISION 
 
4.1       To support the organisers to provide a facility for the whole community on a 

regular basis within the grounds of Priory Memorial Gardens.  This concession is  
also generating income for the Council. 

 
5. ALTERNATIVE OPTIONS CONSIDERED 
 
5.1 Gerry’s Ices have considered Priory Memorial Gardens as the key location within Royston has 

been located near the town centre and is very popular with visitors.   
 
6. CONSULTATION (INCLUDING THE EFFECT ON STAKEHOLDERS, PARTNERS AND THE 

PUBLIC) 
 
6.1   None undertaken 
 
7. RELEVANT CONSIDERATIONS 
 
7.1   Gerry’s Ices have approached NHDC for approval to use Priory Memorial Gardens, Royston 

as their preferred location. 
 
8.  LEGAL IMPLICATIONS 
 
8.1 The authority has an obligation to ensure that the public open spaces it maintains are at a 

standard that are safe for everyone to use.  Additionally the authority has an obligation to 
ensure that any environmentally sensitive environment is not damaged due to actions or 
intentions of others. 

 
 
9. FINANCIAL IMPLICATIONS 
 
9.1 This concession was granted on the results of quotations received that was the most 

profitable for the Council.   
 
 
10. RISK IMPLICATIONS 
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10.1 There are no risk implications. However, risk assessments have been considered to  
            endeavour that this is a covid 19 safe event with risk assessments considered by 

Environmental Health. 
 
11. EQUALITIES IMPLICATIONS 
 
11.1 In line with the Public Sector Equality Duty, public bodies must, in the exercise of their 

functions, give due regard to the need to eliminate discrimination, harassment, victimisation, 
to advance equality of opportunity and foster good relations between those who share a 
protected characteristic and those who do not. 

 
11.2 Central Government and national groups have expressed the continued importance of public 

Green Space in the health and well-being of communities. From April 2013 local authorities at 
county level are required to take on the statutory duty to improve the health of their 
communities as required by the Health and Social Care Act 2012 and with it, to acquire many 
of the public health services currently the responsibility of the NHS. The use of open spaces, 
parks, playgrounds and relevant leisure facilities are promoted in terms of reducing the impact 
of obesity on long term health, the importance in the management of wellbeing and in aiding 
relaxation, as well as sensory’ enjoyment. 

 
12. SOCIAL VALUE IMPLICATIONS 
 
12.1 The concession will be open to everyone. 
 
13. HUMAN RESOURCE IMPLICATIONS 
 
13.1 This item of work is contained within the Place Directorate existing work programs. 
 
14. BACKGROUND PAPERS 
 
14.1 Application Form including supporting documentation 
 
 
15. NOTIFICATION DATE 
 
15.1  11th March 2022 

 
 
Signature of Executive Member Consulted ………Not Applicable……… 
 
Date …8th March 2022……………………………………….. 
 
 
Signature of Decision Taker …………………… 
 
 
Please Note:  that unless urgency provisions apply EXECUTIVE decisions cannot be 
implemented until 5 clear working days have elapsed after the decision has been taken to 
allow for scrutiny call-in.  
 
Call-in does not apply to NON-EXECUTIVE DECISIONS 
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NORTH HERTFORDSHIRE DISTRICT COUNCIL 
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DECISION SHEET 

 
Meeting of the Royston and District Committee held in the Hardwicke Hall, Royston Town Hall, 

Melbourn Street, Royston 
on Tuesday, 8th March, 2022 at 7.30 pm 

 
 

1 WELCOME  
 
The Chair welcomed Members, Officers and public participants to the meeting.  
 

2 APOLOGIES FOR ABSENCE  
 
Apologies for absence were received from Councillor Jean Green.  
 

3 MINUTES - 20 OCTOBER 2021  
 
RESOLVED: That the Minutes of the meeting of the Committee held on 20 October 2021 be approved 
as a true record of the proceedings and be signed by the Chair. 
 

4 NOTIFICATION OF OTHER BUSINESS  
 
There was no other business notified. 
 

5 CHAIR'S ANNOUNCEMENTS  
 
(1) The Chair advised that, in accordance with Council Policy, the meeting would be audio recorded.  
 
(2) The Chair drew attention to the item on the agenda front pages regarding Declarations of Interest 

and reminded Members that, in line with the Code of Conduct, any Declarations of Interest needed 
to be declared immediately prior to the item in question.  

 
6 ROYSTON FIRST UPDATE  

 
The Chair advised that Royston First were unable to attend this Committee meeting.  
 

7 PUBLIC PARTICIPATION  
 
Sergeant Jon Vine, from Herts Police Safer Neighbourhood Team, gave a verbal update on the work 
being done in the Royston and District Area.  
 

8 PUBLIC PARTICIPATION  
 
A verbal presentation was given by Nicholas Shaw from Barley Town House in support of their grant 
application.  
 

9 GRANTS AND COMMUNITY UPDATE  
 
RESOLVED:  
 
(1) That grant funding of £500 be awarded to Barley Town House to assist with costs for essential 

repair and renovation works to the south facing windows, frames, doors, and timber at the building 
as outlined in 8.1.1.  

 
(2) That the Committee allocate £1,500 from the 2021/22 base budget for the Free After 3pm Parking 

Initiative as outlined in 8.3.1.  
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(3) That the Committee allocate £500 from the 2021/22 base budget for the annual maintenance of the 
planters on Royston High Street as outlined in 8.3.2.  

 
(4) That the Committee agrees that any unspent funds from the 2021/22 financial year be allocated to 

Community & Environmental Initiatives for the 2022/23 period. 
 
(5) That the Committee endorse the actions taken by the Community Engagement Officer to promote 

greater community capacity and well-being for Royston 
 

REASONS FOR DECISIONS:  
 
(1) To ensure the Committee is kept informed of the work of the Community Engagement Officer. 
 
(2) This report is intended to inform Members of the financial resources available to the Committee. It 

draws attention to the current budgetary situation by assisting in the effective financial management 
of the Area Committee’s budget. This ensures that all actions are performed in line with the 
Authority’s Financial Regulations, the Council’s Constitution, and the guidance of the existing 
Grants policy as agreed by Cabinet in January 2020.  

 
(3) The awarding of financial assistance to voluntary organisations and the use of discretionary 

spending allows the Committee to further the aims of the Council Plan. 
 

(4) The Committee is asked on an annual basis to provide financial support from its base budget for 
the Free After 3pm Parking Initiative.  

 
(5) The Committee is requested to provide financial support from its base budget for the maintenance 

of the planters on Royston High Street. 
 

10 HIGHWAYS ISSUES  
 
A verbal update was given by Herts County Councillor Fiona Hill regarding Highways Issues.  
 

11 WARD MATTERS AND OUTSIDE ORGANISATIONS - MEMBERS' REPORTS  
 
Councillor Carol Stanier gave a verbal update to Members on the Melbourn Area Youth Development 
Club.  
 
Councillor Ruth Brown gave a verbal update to Members on Royston First.  
 
Councillor Sarah Dingley gave a verbal update to Members on plans for the Queen’s Platinum Jubilee 
events in Royston.  
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NORTH HERTFORDSHIRE DISTRICT COUNCIL 

 
DECISION SHEET 

 
Meeting of the Letchworth Committee held in the Council Chamber, District Council Offices, Gernon 

Road, Letchworth 
on Wednesday, 9th March, 2022 at 7.30 pm 

 
 

1 WELCOME  
 
The Chair welcomed Members, Officers and public participants to the Committee meeting.  
 

2 APOLOGIES FOR ABSENCE  
 
Apologies for absence were received from Councillors Kate Aspinwall, Gary Grindal, David Levett and 
Adem Ruggiero-Cakir.  
 

3 MINUTES - 8 DECEMBER 2021  
 
RESOLVED: That the Minutes of the meeting held on the 8 December 2021 be approved as a true 
record and be signed by the Chair.  
 

4 NOTIFICATION OF OTHER BUSINESS  
 
There was no other business notified.  
 

5 CHAIR'S ANNOUNCEMENTS  
 
(1) The Chair advised that, in line with Council policy, this meeting would be audio recorded.  
 
(2) The Chair drew attention to the item on the agenda front pages regarding Declarations of Interest 

and reminded Members that, in line with the Code of Conduct, any Declarations of Interest needed 
to be declared immediately prior to the item in question. 

 
6 HERTFORDSHIRE CONSTABULARY  

 
Sergeant Lisa Perks, from Herts Police Safer Neighbourhood Team, gave a verbal update to Members 
on the work being done in the Letchworth area.  
 

7 LETCHWORTH GARDEN CITY BID MANAGER  
 
The Chair advised that the Letchworth Garden City BID Manager was unavailable to attend this 
meeting.  
 

8 LETCHWORTH GARDEN CITY HERITAGE FOUNDATION  
 
Graham Fisher, CEO of the Letchworth Garden City Heritage Foundation, gave a verbal update to 
Members  
 

9 PUBLIC PARTICIPATION  
 
A verbal presentation was given by Nicky Young and Joy Holmes from Garden City Samba regarding 
their grant application. 
 

10 GRANT APPLICATION - GARDEN CITY SAMBA  
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RESOLVED: That grant funding of £1,285 be awarded to Garden City Samba to provide on-line training 
resources for new members, as outlined in 8.1.1. 
 

11 PUBLIC PARTICIPATION  
 
A verbal presentation, supported by a short video, was given by Bal Singh, Nav Djhaliwal and Gavin 
Hart from KHALSA Youth Football Academy regarding their grant application. 
 

12 GRANT APPLICATION - KHALSA YOUTH FOOTBALL ACADEMY  
 
RESOLVED: That grant funding of £2,000 be awarded to KHALSA Youth Football Academy to provide 
on-line training resources for new members, as outlined in 8.1.2. 
 

13 PUBLIC PARTICIPATION  
 
A verbal presentation was given by Tony Sinclair and Peter Bailey from Letchworth Garden City Bowls 
Club regarding their grant application. 
 

14 GRANT APPLICATION - LETCHWORTH GARDEN CITY BOWLS CLUB  
 
RESOLVED: That grant funding of £1,000 be awarded to Letchworth Garden City Bowls Club to 
provide on-line training resources for new members, as outlined in 8.1.3. 
 

15 PUBLIC PARTICIPATION  
 
A verbal presentation was given by Shelagh Mackey from Made with Clay CIC regarding their grant 
application. 
 

16 GRANT APPLICATION - MADE WITH CLAY CIC  
 
RESOLVED: That grant funding of £2,169 be awarded to Made with Clay CIC to provide on-line training 
resources for new members, as outlined in 8.1.4. 
 

17 GRANTS & COMMUNITY UPDATE  
 
RESOLVED: That the Committee be recommended to endorse the actions taken by the Community 
Engagement team to promote greater community capacity and well-being for Letchworth.  
 
REASONS FOR DECISION:  
 
(1) To ensure the Members are kept informed of the work of the Community Engagement Team. 
 
(2) This report is intended to inform Members of the financial resources available. It draws attention to 

the current budgetary situation by assisting in the effective financial management of budgets. This 
ensures that all actions are performed in line with the Authority’s Financial Regulations, the 
Council’s Constitution, and the guidance of the existing Grants policy as agreed by Cabinet in 
January 2020. 

 
(3) The awarding of financial assistance to voluntary organisations and the use of discretionary 

spending allows the Committee to further the aims of the Council Plan. 
 

18 WARD MATTERS AND OUTSIDE ORGANISATIONS - MEMBERS' REPORTS  
 
Councillor Amy Allen provided an update on the Wilbury and Icknield School Parents Association 
(WISPA), who had previously been allocated grant funds from the Committee.  
 
Councillor Daniel Allen highlighted that the next Wilbury Community Café would be on the 12 March 
2022 and invited all to attend.  
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RECORD OF DECISION MADE UNDER DELEGATED AUTHORITY 
 

*PART 1 – PUBLIC DOCUMENT 

 
Any interest to declare/ or conflict and any dispensation granted – N/A 

 
SERVICE DIRECTORATE: Place directorate 
 
 
1. DECISION TAKEN 
 
The decision to enter into a contract with Zencity to provide a ‘social listening’ platform for a 
four year period, was entered into in September 2021 (with a break clause at 31 March 2023). 
Note as this was below Contract Delegated Decision notification none was required to be 
issued.  The addition of an integrated digital engagement platform ‘Civil Space’ from 1 April 
2022 for two years brings this over the £50K level and the overall contract is therefore 
confirmed in this Delegated Decision .  
 
2. DECISION TAKER 
 
Sarah Kingsley, Service Director -Place  
 
3. DATE DECISION TAKEN: 
 
20 September 2021  - decision to award the contract to Zencity 
11 March 2022 – decision to award the further contract / variation regarding Civil Space. 
 
 

 
4. REASON FOR DECISION 
 
4.1 To enable the Council to benefit from opportunities to further develop our two-way community 

engagement using digital technology.   
 
5. ALTERNATIVE OPTIONS CONSIDERED 
 
5.1 To procure the Civil Space element of the product separately, however Zencity offered a 

substantial discount on their base price for 2 years, meaning it was extremely competitive and 
offers integration benefits with their core product.  

 
6. CONSULTATION (INCLUDING THE EFFECT ON STAKEHOLDERS, PARTNERS AND THE 

PUBLIC) 
 
6.1 Consultation was undertaken with the Council’s Political Liaison Board regarding the original 

contract with Zencity and with the Executive Member for Finance and IT. For the Civil Space 
product, consultation was undertaken with the Leader and Deputy Leader of the Council, the 
Community Engagement and Deputy Community Engagement Executive Members and the 
Executive Member for Finance and IT. The relevant Executive Member has authorised the 
variation of the contract for over 20% as per the legal implications. 

 
7. FORWARD PLAN 
 
7.1 This decision is not key Executive decision and therefore not been referred to in the Forward 

Plan. 
 
8. BACKGROUND/ RELEVANT CONSIDERATIONS 
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8.1 Better community engagement and the ability to better understand the needs of the  
community is a priority for the Council. Our consultation and communications activity can often 
be one-way and often we do not hear from the “silent majority.”  

 
8.2  The Council, as part of its transformation programme is also looking to better use  

available data and analysis tools to inform its policies and meet customer expectations.  
 
8.3  Zencity provides a unique software solution that uses artificial intelligence and  

sophisticated algorithms to gather and analyse data generated by social media and  
other internal data that relates to the Council’s activities. This enables us to monitor both 
official and unofficial conversations on social media so that we can better understand issues 
of importance of our communities and react accordingly.  
 

8.4 Zencity is very keen to break into the UK market and want to work with the Council to develop 
their product to meet that market. This is reflected in the advantageous terms for this contract. 

 
8.4 Since the original contract award for Zencity’s core product in September 2021, Zencity have 

acquired Civil Space. This provides a further benefit in that it allows us to set up consultation 
and project activities online and generate two-way conversations with residents and other 
stakeholders, as well as providing the original ‘listening’ offer.  

 
8.5 This delegated decision report is only being written now (March 2022) as the initial overall 

contract value of £43,040 will be exceeded, due to a variation to the contract to include the 
Civil Space product.  

 
8.6 While there are integration benefits to the two products, they can work independently from 

one another. For example, in the scenario where we chose to exercise the Break Clause for 
the core product, we would still be able to continue with Civil Space for the duration of the two 
year term.  

 
9.  LEGAL IMPLICATIONS 
 
9.1 Under section 14.6.4 (a) (ii) of the Council’s Constitution, Service Directors have the authority 

to enter into contracts to carry out works and/or for the supply of goods and services in respect 
of their service areas and within approved budgets, subject to agreement with the Service 
Director: Customers for software or hardware contracts – which has been confirmed 

 
9.2 Section 14.6.9 (a) (i) of the Constitution also specifically gives the Service Director: Place, the 

authority to manage, direct and control all resources allocated to the Directorate in accordance 
with the Council’s policies and procedures.  The funding from the Strategic Priorities fund shall 
be vired across to the Place Budget and therefore this will then fall under both 14.6.4(a) and 
14.6.9. 

 
9.3 As this Civil Space contractual variation to the original contract is above 20%, then as per 28.8 

of the Contract Procurement Rules, the relevant Executive Member should authorise this (subject to the 
availability of budget funding), such authorisation has been obtained). 
 

9.4 This contract was awarded and completed in accordance with the Council’s Contract and 
Procurement Rules. 

 
 

 
10. FINANCIAL IMPLICATIONS 
 
10.3. The total contract value for four years of the core Zencity product plus two years of the Civil 

Space product will be £59,040. 
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10.4. The core Zencity product is being funded using Strategic Priorities Funding for two years. This 
will give the Council time to evaluate the product and prepare a growth bid to take effect from 1 
April 2023 for the core product if it intends to see the contract through for the full four year term 
and not exercise the Break Clause on 31 March 2023.  
 

10.5. The Civil Space platform will also be funded for two years using Strategic Priorities Funding. 
This will give sufficient time to evaluate the product before potentially preparing a growth bid 
from 1 April 2024.  
 

11. RISK IMPLICATIONS 
 
11.1 As with any innovative product, it is possible that it may not deliver the benefits expected. 

Zencity’s case studies would suggest that this is unlikely and to mitigate against this, a 
contract Break Clause has been inserted for the core product. 

 
11.3  Being the first UK Council with whom Zencity will be working puts the Council is a unique 

position to positively influence the development of the product in the UK. 
 
12. EQUALITIES IMPLICATIONS 
 
12.1 In line with the Public Sector Equality Duty, public bodies must, in the exercise of their functions, 

give due regard to the need to eliminate discrimination, harassment, victimisation, to advance 
equality of opportunity and foster good relations between those who share a protected 
characteristic and those who do not. 

 
12.2 There are no additional equality implications associated with this proposal. 
 
13. SOCIAL VALUE IMPLICATIONS 
 
13.1 As the recommendations in the report relate to a contract below £100,000 the “go local” policy 

has not been applied, due to it being specialist software and there being no known local 
suppliers who could provide the service. 

 
16. ENVIRONMENTAL IMPLICATIONS  
 
16.1. There are no known Environmental impacts or requirements that apply to this report. 

 
15. HUMAN RESOURCE IMPLICATIONS 
 
15.1 There are no human resource implications for this report.  
 
16. BACKGROUND PAPERS 
 
16.1 None. 
 
17. APPENDICES 
 
17.1 None. 
 
 
NOTIFICATION DATE 
 
11 March 2022 
 
Signature of Executive Member Consulted:  Elizabeth Dennis-Harburg 
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Date 
 
 
 
 
Signature of decision taker 
 

 
 
 
Please Note:  that unless urgency provisions apply EXECUTIVE decisions cannot be 
implemented until 5 clear working days have elapsed after the decision has been taken to allow 
for scrutiny call-in.  
 
Call-in does not apply to NON-EXECUTIVE DECISIONS 
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PR 3653                                                                                   9 March 2022 

Paddington comes to town! 

The brilliant touring exhibition from the British Library, Paddington: The Story of a Bear, is coming to 

North Herts Museum from 19 March to 26 June. Follow his trail of marmalade splats to explore his 

tales of adventures in this educational, fun and free exhibition. 

Celebrate one of the world’s most beloved fictional characters over 60 years on from when he was 

first introduced in 1958. Featuring over 50 books, documents and original artworks, highlights include: 

 the first edition of A Bear Called Paddington by Michael Bond given to his parents 

 a selection of memorabilia owned by Michael Bond – including Bond’s typewriter used in the 

1960s 

 the original illustrations of Paddington stories by artists including Peggy Fortnum, David 

McKee and R.W. Alley 

 large Paddington and Aunt Lucy plush toys. 

Ros Allwood, Cultural Services Manager at North Herts Council, said: “We are honoured to have 

Paddington come to visit us in Hitchin, the only location in the south east of England. There’ll be 

Paddington themed activities for children, as well as Paddington themed delights in our café, such as 

marmalade cakes and sandwiches. Whatever your age, you don’t want to miss out on this wonderful 

exhibition on your doorstep.” 

Alison Bailey, Lead Curator of Printed Heritage Collections 1901-2000 at the British Library, said: 

“We are thrilled Paddington: The Story of a Bear is touring to North Hertfordshire so that more people 

will have the opportunity to see this fun, family-friendly exhibition. Paddington is a timeless and 

universal story of desire for home, acceptance and a sense of belonging and we hope visitors to 

North Herts Museum enjoy discovering his stories and following his adventures.” 

Join us for a marmalade sandwich-fuelled trip down memory lane – an average visit lasts 30 minutes.  

PRESS RELEASE 

 

NORTH HERTS COUNCIL 

Council Offices, Gernon Road, Letchworth, Herts. SG6 3JF 

Telephone: (01462) 474000. Email: pressoffice@north-herts.gov.uk 
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North Herts Museum is located in Brand Street, Hitchin, open Tue-Sat 10.30am-4.30pm and Sun 

11am-3pm, and general admission and this exhibition is free. 

For more information check out @northhertsmusuem on Facebook and Instagram, @nhertsmuseum 

on Twitter, visit the website www.northhertsmuseum.org or call 01462 474554. 

You can also catch up with Paddington’s many adventures on Facebook, Instagram and Twitter 

@paddingtonbear.   

ENDS 

For more information contact Ros.Allwood@north-herts.gov.uk / 07727 609456 or Communications 

Officer Anna.Cotton@north-herts.gov.uk / 01462 474403.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


