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1.0 INTRODUCTION 

1.1 This Planning Summary Statement has been prepared by Letchworth Garden City 

Heritage Foundation (LGCHF) as land owner, in partnership with North Hertfordshire 

District Council (NHDC). 

1.2 This Statement is in support of the proposed allocation of land marked as LG1 in the 

draft North Herts District Council Local Plan. 

1.3 The proposed allocated land LG1, “the site”, has been identified by NHDC as a site 

for strategic housing growth to the north of Letchworth Garden City. Policy SP15 in 

the Local Plan allocates the land for 900 new homes and both NHDC and land owner, 

LGCHF, consider the sites to be available and deliverable in line with the Council’s 

housing trajectory. 

1.4 This Statement has been prepared to assist the Inspector to understand how the 

development of this site may come forward and its deliverability.  It supports the 

aspirations of Policy SP15 and Site Allocation LG1. 

1.5 It provides information on earlier discussions undertaken by LGCHF with key 

stakeholders and initial thoughts on how the site may come forward for development, 

along with a programme of actions leading to the anticipated submission of a 

Planning Application in 2020 and first site dwelling completions in 2023. 
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2.0 THE SITE 

2.1 The site lies to the north of Letchworth Garden City adjacent to the Grange Estate 

and the Letchworth Garden City Greenway.   

 

Site Location – LG1 

2.2 It is approximately 45 hectares (110 acres) in area and is presently utilised for 

agricultural purposes. A site location plan is provided at Appendix A. 

2.3 The site is under the freehold ownership of LGCHF and there is a current agreement 

with a commercial farmer who is responsible for farming this land as part of a wider 

Farm Business Tenancy Agreement.  This Agreement has been designed in order to 

support the development of this land should it become available. Otherwise, there are 

no encumbrances on the ownership of the site.  

2.4 The site incorporates a series of hedgerows, which will be retained as part of the 

development of the site.   

2.5 It is bordered on all boundaries by open farmland with the exception of to the south 

which is bounded by existing Local Authority playing field facilities and residential 

dwellings forming part of the Grange Estate development.  It lies in close proximity to 
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the Letchworth Garden City Greenway, which is maintained by LGCHF as one of its 

charitable commitments to the local community.  

2.6 The site has no relevant planning history. 
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3.0 PROPOSED DEVELOPMENT 

3.1 It is the intention of the Heritage Foundation to comply with the policy provisions set 

out in Policy SP15 of the draft Local Plan, which sets out the requirements sought by 

NHDC as part of this development.  

3.2 This policy identifies the site as a strategic housing development site for 

approximately 900 new homes.  It places a requirement on a master planned 

approach, which shows how the site will follow and implement Garden City Design 

Principles.  It requires an understanding of vehicular access requirements and 

consideration of landscape and traffic impacts. 

3.3 The policy places a presumption in favour of a new primary school to be provided on 

site and seeks to ensure that the development will ensure that there is not a 

significant impact on nearby Heritage Assets. 

3.4 It also includes a requirement for a neighbourhood retail and community facility, at 

least 9 plots for self-build development, sustainable urban drainage, structural 

planting and the diversion of provision of the Letchworth Garden City Greenway. 

3.5 LGCHF agrees to all of the requirements incorporated within this policy.   

3.6 Furthermore, there is also agreement to the provisions of Policy HS2 regarding the 

provision of affordable housing, LGCHF is committed to providing 40% affordable 

housing provision in line with the amended definition of Affordable Housing, as 

agreed when Matter 8 was discussed at the Public Examination to include reference 

to Community Land Trusts. This will include traditional socially rented and shared 

ownership models, as well as community land trust, local community and cooperative 

housing models as part of the intermediate provision.   

3.7 The discussion at the Examination with respect to Matter 8 also raised the need for a 

more detailed understanding of local housing need requirements within Letchworth 

Garden City. 

3.8 Provided at Appendix B is an initial illustrative plan, which includes the development 

site area, most likely parcels of housing development land, an identified indicative 

school site following discussions with Hertfordshire County Council Education 
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Authority, a sustainable transport hub and community centre and the proposed 

retained and relocation of the Letchworth Garden City Greenway.  

3.9 This indicative initial plan shows the intention to retain the existing ancient hedgerows 

outside of the site, as well as the additional hedgerows within the development area.   

3.10 This plan also highlights a clear opportunity for a phased approach with more than 

one outlet operating at any one time. 

Transport and Connectivity 

3.11 In addition, the indicative plan shows initial thoughts on the most likely vehicular 

access routes into and out of the site as well as the pedestrian and cycle routes. 

3.12 In support of this indicative plan, at Appendix C we provide a Summary Report by 

Steer Davies Gleave, the LGCHF’s appointed Highways Consultants, setting out their 

initial views with respect to the transport strategy and access to serve this site. This 

requires detailed modelling with Hertfordshire Highways, but provides access to the 

north, which will also be used for construction traffic to avoid disturbance to 

residential occupiers and a new access from Western Way in the Grange Estate. The 

latter includes land under the ownership of North Hertfordshire Homes. They have 

indicated an in principle support to finding an appropriate access solution (Appendix 
I). 

3.13 The development will be seeking to provide opportunities for linkages from The 

Grange estate and the proposed new area into the town centre and employment 

areas, which presently form part of Letchworth Garden City.  This will be by way of 

providing enhanced public transportation, cycle links and pedestrian routes.   It also 

generates opportunities to provide pedestrian and cycle routes to nearby Fairfield 

area to the west of the development site. Steer Davies Gleave have commenced a 

study working with the local community and statutory authorities, to provide 

opportunities for town wide cycle network improvements, facilitated by this 

development, including improvements for the Grange estate residents and the whole 

of the town. It is also hoped that this will help support Hertfordshire County Council’s 

aspirations for a model shift in transport usage.  
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Drainage Matters 

3.14 As part of the development of the site, it is our intention to provide a sustainable 

urban drainage system and initial discussions have already taken place with Anglian 

Water, who is the waste water authority for this area (see Appendix D).  This will form 

part of the master plan approach of the site creating interesting habitats, which will be 

of ecological value as well as providing a technical solution to surface water 

requirements, which working with Anglian Water, will provide an opportunity for an 

exemplar scheme.  

Landscape Strategy 

3.15 This drainage provision will also link in to a landscape strategy, as part of the master 

plan approach, which will incorporate significant buffers to the edge of the 

development site preventing further expansion as well as reflecting Letchworth 

Garden City Design Principles, which encompass tree line boulevards and significant 

structural and garden planting. The development will also incorporate wildflower 

meadow, as well as functional open space. It is also expected that urban agriculture 

will form part of the master plan, as well as allotments and community gardening.  

3.16 As indicated in the indicative plan provided at Appendix B, the proposed relocation of 

the Greenway will retain the existing route, but also create a diversion around the 

edge of the development site, which will provide an attractive alternative for users. 

Local Amenities and School Provision 

3.17 The existing Grange playing fields lie outside of the site boundaries, but the proposal 

provides an opportunity for this to be enhanced and act as a focal point for both the 

existing Grange community as well as the occupiers of the proposed new dwellings.  

The development also generates opportunities for this to be improved, creating 

linkages between the existing and proposed residential areas. 

3.18 Within the central core area identified on the illustrative plan, it is the intention to 

include community and retail facilities in close proximity to the proposed new school 

area, which will also be linked into a sustainable transport hub which will also provide 

non-car travel opportunities for existing Grange residents as well as the occupiers of 

the new dwellings. 
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Housing Matters 

3.19 The overall proposed site density is 20 dw/ha across the whole of the strategic 

allocation, which provides an opportunity for the scheme design to include a range of 

housing densities and tenures, as well as open space opportunities, which will be of 

benefit to existing and new occupiers.  Included as a background paper to LGCHF’s 

Regulation 19 representations, is a Local Housing Report, undertaken by Lichfields, 

which provides an initial understanding of local housing requirements. This will be 

developed in partnership with NHDC to ensure the most appropriate housing is 

provided to meet the needs of the local community and economy. It is also expected 

that self-build plots will exceed the 9 included in the Approved Local Plan SP15 Policy 

and provided opportunities for local people.  

Design Matters 

3.20 It is envisaged that the layout of the development will reflect Garden City design 

principles, but it is LGCHF’s intention to undertake a design competition “Reimagining 

The Garden City”, in partnership with the RIBA, which will highlight how sustainable 

design interpreting original Garden City design aspirations can be achieved, set within 

a layout which reflects the early master planning attributes advocated by Parker and 

Unwin. 
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4.0 BACKGROUND TECHNICAL REPORTS 

4.1 LGCHF, as part of a due diligence process and also to support the allocation, has 

undertaken a series of reports. 

4.2 As previously mentioned, Steer Davies Gleave has undertaken an initial study of the 

site from a transport perspective a summary of which is provided at Appendix C. 

4.3 Provided at Appendix E is a Summary Report from Ricardo Consulting with respect 

to the ecological implications of the proposed development.  This highlights that 

subject to some mitigation measures, including the retention of existing hedgerow and 

trees, the development will not have a significant impact on local ecology systems.  

4.4 There was discussion in earlier sessions at the Examination regarding Matter 19 

about the presence of corn bunting on the land and ancient hedgerow.  Our 

ecologists have not recorded any corn bunting specifically on any of the surveys at 

the site thus far and the biological records obtained in 2016 include one record of 

corn bunting, located 2km south-west of the site.  This will however be examined in 

more detail during the winter and summer bird surveys, already instructed.  The 

ancient hedgerow is located outside the site boundaries and its integrity will not be 

harmed by the development proposals. 

4.5 Ricardo have also undertaken Flood Risk and Hydrology Assessment, updating a 

previous study in 2013, which also indicates that the development should not have a 

significant impact, in these aspects of the proposal. A copy of this summary is 

provided at Appendix F.  

4.6 Archaeological Solutions have provided an initial desktop analysis regarding potential 

archaeological implications of the development, a summary of which is provided at 

Appendix G.  This indicates that as expected in a location of this nature, ground 

investigations will need to be undertaken. This is fully supported by the LGCHF who 

has supplied this information to Hertfordshire County Council Archaeological Officer 

and will be undertaking further investigative work, around the needs of the current 

farm operation. 

4.7 All of these matters will be considered in detail as part of a collaborative design 

process, working with NHDC, the local community and other key stakeholders. 
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Utility Providers 

4.8 An initial report has been provided to understand the utility requirements to serve a 

development of this nature in this location.  This is provided at Appendix H to this 

statement. 

4.9 This demonstrates that at this early stage of the process, the site is deliverable in 

accordance with the provisions of the Draft Local Plan.   

4.10 In particular, there is sufficient network capacity within UK power networks and the 

local gas infrastructure is envisaged to be capable of supplying the needs of the 

proposed development. 

4.11 An application will be made to Affinity Water regarding the water supply, however, it 

should be noted that the overall sustainability approach for the development will be to 

seek to minimise the use of mains water, with water recycling to be part of the design 

concept. 

4.12 As part of the Local Plan process, Affinity Water has been contacted by NHDC and as 

indicated in Appendix D, the waste water authority has already been contacted by 

LGCHF.  

4.13 There is also existing infrastructure with respect to telephone and internet services, 

and as part of the development of the site, the LGCHF will be seeking high speed 

broadband to encourage a more sustainable and modern pattern of living. 
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5.0 DELIVERABILITY 

5.1 LGCHF supports the NHDC’s housing trajectory set out in Examination Document 3 

(ED3), which indicates the first of the dwellings to be occupied in 2023 with a 

trajectory of approximately 100 dwellings per annum.  We consider that this is 

achievable and would expect more than one outlet to be on site at any one time.  It 

should be highlighted that in addition to private developers, the 100 dwellings per 

annum will include affordable housing provision.  This will include local Housing 

Association providers, who have indicated their support of this allocation provided at 

Appendix I, as well as community groups who will form part of the intermediate 

provision by way of community land trusts and cooperative forms of housing.  This will 

provide a range of housing tenures and opportunities for local people as well as 

providing development that will help to sustain the local economy. 

Social Infrastructure Provision 

5.2 The scheme viability affords a reasonable and related contribution to local 

infrastructure, linked to the Strategic Allocation LG1. 

5.3 With respect of local infrastructure, the LGCHF has commenced discussions with the 

Hertfordshire County Council’s Education Team and the County Council has set out 

its requirements for a new two-form entry primary school to be provided on site.  

Several locations have been provided as possible locations for this proposed new 

school, details of which are provided at Appendix J to this Statement.  One of the 

possible locations is included in the indicative Master Plan provided at Appendix B. 

5.4 LGCHF is supportive of meeting local requirements as part of this development.  

5.5 Across the suite of infrastructure requirements included in the Infrastructure Delivery 

Plan 2016 and the Infrastructure Delivery by Location table appended to the Council’s 

Matter 6 Statement, we support the proposed infrastructure improvements in this 

table, including the provision of additional GP facilities, by way of pooling 

contributions across the Letchworth Garden City sites. We look forward to working 

with the various local authorities, the local community and other key stakeholders to 

ensure that these are delivered, supporting the Grange Estate residents, as well as 

the occupiers of the new development.  As LGCHF owns the freehold of the 

Letchworth Garden City estate, it is well placed to assist and support various 
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improvements, some of which are included within this table and are of wider benefit to 

the Town. We also hope to work with North Hertfordshire Homes who are responsible 

for a large proportion of the Grange Estate, to promote and deliver projects of benefit 

to the occupiers of this Estate.  
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6.0 NEXT STEPS 

6.1 LGCHF is working on a programme leading to a hybrid planning application, which 

will be in outline form, other than the first phase of development, which will be 

submitted in detail.  This is expected to be in mid-2020 and will be put together with 

an appointed partner.  This will then lead to a programme facilitating the first delivery 

of new homes in 2023. The application will follow continued development of the 

technical analysis of the site, a design competition and in depth community 

engagement.  

6.2 The programme leading to the submission of this Planning Application is provided at 

Appendix J to this Statement, which also includes the process leading to the 

appointment of a development partner. 

6.3 As part of this exercise, LGCHF’s Trustees have already agreed core values and 

principles linked to the development of the site provided at Appendix K. At Appendix 
L is a Communications Plan, which sets out our approach to ensuring a high level of 

quality engagement with all of the local community who wish to become involved as 

well as key stakeholders. 

6.4 A development partner has not been appointed at this stage, as we believe it to be of 

importance that the Plan should be further progressed before making such an 

appointment. However, it should be emphasised that LGCHF will be retaining the 

freehold of the land and working in partnership with an appropriate organisation who 

shares our values and objectives for the delivery of this site.  Our continued 

involvement in the design, delivery and stewardship of the development will ensure 

that the site becomes an integral part of the Garden City with strong links to the 

remainder of the town, making a positive contribution for the benefit of the whole of 

the local community. 

6.5 We look forward to developing a detailed Master Plan as part of our community 

engagement process and working with an appropriate partner to bring the vision of 

the Board of Trustees forward. 
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7.0 CONCLUSIONS 

7.1 LGCHF is committed to the delivery of Strategic Allocation LG1 in accordance with 

Policy SP15 of the Approved North Herts District Council Local Plan. 

7.2 We have undertaken an initial analysis of the site and found that there are no 

significant barriers to delivery and we look forward to working with the local 

community and our technical team, along with the relevant local authorities, to ensure 

that the development can come forward in the most sympathetic and beneficial 

manner. 

7.3 This will include detailed analysis of the various highways and transportation options, 

a Master Plan which respects the local ecological attributes of this land and an 

approach which ensures a high quality sustainable development, reflective of a 

modern interpretation of Letchworth Garden City Design Principles. 

7.4 Therefore, the site is available and deliverable. Development will not only meet stated 

need for housing in Letchworth Garden City, but also create the opportunity for an 

exemplar development that reflects the strongest aspects of Garden City design, 

whilst meeting modern sustainable living and place making needs. 
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APPENDIX A – SITE LOCATION PLAN 
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APPENDIX B – INITIAL INDICATIVE MASTER PLAN 
 

 
 



16 
LETCHWORTH GARDEN CITY HERITAGE FOUNDATION 

PLANNING SUMMARY STATEMENT – SITE LG1 (LAND TO THE NORTH OF LETCHWORTH GC)  

APPENDIX C – TRANSPORTATION STRATEGY SUMMARY (STEER DAVIES GLEAVE) 
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APPENDIX D – STATEMENT FROM ANGLIAN WATER 
 

North Hertfordshire Local Plan 
Letchworth Garden City 

 

Anglian Water is the sewerage undertaker for the northern part of North 
Hertfordshire District Council area.  

As stated in point 4.5 of the Statement of Common Ground between North 
Hertfordshire District Council and Anglian Water Services Ltd, it is agreed that 
there are no outstanding issues in relation to wastewater infrastructure in the 
area of North Hertfordshire served by Anglian Water Services Ltd (in addition to 
the changes set out in the schedule of minor modifications). It can therefore be 
agreed that the plan constitutes sustainable development in accordance with 
paragraph 180 of the National Planning Policy Framework, March 2012. 
 
As identified in policy SP8: Housing, there is a proposed allocation of 900 homes 
at North Letchworth, site reference LG1. This site is expected to require upgrades 
to the foul sewerage network to connect to Letchworth Water Recycling Centre. 
The timing of these improvements will be agreed with the developer and secured 
through appropriate provisions in the Water Industry Act 1991. The scale of the 
upgrades is not expected to impact on the overall delivery of the site and the 
proposed allocation is therefore consistent with NPPF para 177 which requires 
that there is reasonable prospect that infrastructure is deliverable in a timely 
fashion.  

Anglian Water is also generally supportive of Policy SP7 as it states that planning 
permission will only be granted if it can be demonstrated that development 
proposals make provision for infrastructure that is necessary to accommodate 
the additional demands resulting from the development. 

In general, water recycling centre upgrades where required to provide for 
additional growth are wholly funded by Anglian Water through our Asset 
Management Plan. Where we have identified a need for further investment as 
part of our current business plan we are currently working to identify to what 
extent improvements are required to serve additional growth in the relevant 
catchment and how will ensure that we continue to protect the water 
environment.  
 
Foul network improvements are generally funded/part funded through developer 
contribution via the relevant sections of the Water Industry Act 1991. The cost 
and extent of the required network improvement are investigated and 
determined when we are approached by a developer and an appraisal is carried 
out. Similarly water infrastructure provision will be dependant on location and 
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scale of the development and contributions for upgrades or strategic schemes 
will be obtained through provisions in the Water Industry Act 1991. Anglian 
Water will work closely with the district Council to ensure that the water recycling 
infrastructure is made available at the correct time.  
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APPENDIX E – ECOLOGY SUMMARY – RICARDO CONSULTING 
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APPENDIX F – HYDROLOGY & FLOOD RISK – RICARDO CONSULTING 
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APPENDIX G – ARCHAEOLOGY – ARCHAEOLOGICAL SOLUTIONS 
 
 
LAND TO THE NORTH OF LETCHWORTH, AREAS 4 & 10. SUMMARY OF 
ARCHAEOLOGICAL WORK 
 
In October 2016, Archaeological Solutions Ltd (AS) conducted an archaeological 
desk-based assessment of the proposed development site. This concluded that the 
site lies in an area of archaeological potential and that it incorporates part of Area of 
Archaeological Importance No. 119, which partly falls within its easternmost corner 
and which is associated with undated cropmarks of a rectilinear field system. The 
archaeological potential of the site was assessed as follows: 
 
Prehistoric –Low to moderate.  The undated cropmarks of a rectilinear field system 
located just beyond the eastern boundary of the site (HER 2488) may represent 
settlement enclosures possibly dating to the Bronze Age or Iron Age. 
 
Roman – Moderate.  A Roman As coin of Hadrian was also found within the western 
section of the site in 1973 (HER 1254). 
 
Saxon – Low.  Limited Anglo-Saxon remains are known in the Norton area 
surrounding the site. 
 
Medieval – Moderate.  A Long Cross penny (pre 1377) was found during 1973 in the 
eastern section of the site and along the course of a drain (HER 1253). 
 
Post-Medieval – Low.  Historic cartographic sources reveal that the site consisted of 
agricultural land. 
 
This desk-based assessment was submitted to Andy Instone, Senior Historic 
Environment Advisor at Hertfordshire County Council who noted that the scale of the 
proposed development was likely to have an impact on significant heritage assets 
with archaeological interest and that it would be likely that; 

• A geophysical survey over the entire site, where ground conditions permit, and 
• An archaeological field evaluation to test the geophysics results and quantify 

the archaeological resource 
Would be required prior to determination of any planning application for the site. 
 
On the 21st June 2017, AS conducted a site visit to ascertain existing ground 
conditions at the site. It was noted that the entirety of the site was under crop and 
that it would not be possible to carry out a geophysical survey until the crop had been 
harvested. A specification and proposal for carrying out such work was provided to 
Letchworth Garden City Heritage Foundation at this time. 
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APPENDIX H – UTILITIES REPORT - HOARE LEA 
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APPENDIX I – HOUSING ASSOCIATION SUPPORTING LETTERS 
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APPENDIX J – INITIAL PROGRAMME  
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APPENDIX K – LGCHF BOARD OF TRUSTEES DEVELOPMENT PRINCIPLES 
 
 
Land North of Letchworth – Key Guiding Principles 

 

• The development to the North of Letchworth Garden City will be built 
consistent with Garden City principles with the aim to deliver a high quality 
development of which the whole town can be truly proud.  

 
• The Heritage Foundation will retain control throughout the design and 

implementation of this development and ensure that any appointed joint 
development partner shares our values and vision for the town. 

 

• The new houses will be efficient and sustainable and include a mix of tenures 
ensuring homes are available for local people of all backgrounds and needs. 

 

• We will actively involve the community in our planning so that they have the 
opportunity to engage both prior to the development of detailed plans, right 
through to forums as the development is being constructed. 

 

• The development will take into account local infrastructure needs and seek to 
ensure that it will bring benefit to the whole town. 
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APPENDIX L – COMMUNICATIONS PLAN 
 
1. OVERVIEW 
 
1.1 Purpose 
 
This Communications Strategy sets out how the Heritage Foundation will keep residents and 
stakeholders informed about and involved with the development of the land under our control 
included in the Local Plan, in particular the land to the north of Letchworth.  It also aims to let 
the wider community know how they can get involved in the consultation process and learn 
how their feedback can shaped outcomes.  
 
This strategy is largely focussed on the initial stages of the project and will be adapted as 
things progress.   
 
1.2 Partnership working and protocols 
 
As no decision has been made about a suitable development partner, this strategy will be 
reviewed to reflect how we will work with them to deliver consistent and timely 
communication to all those involved and/or impacted by this project. It will also be updated as 
the project progresses through its different phases up to and beyond homes being built.   
 
We will work with them to agree a media protocol, which will outline our approach to dealing 
with the media.  
 
1.2 Communication principles  
 
The guiding principles for all our communications will be: 
 

• Regular and consistent 
• Honest and clear 
• Plain English without jargon 
• Balanced communications across suitable channels (be as social as possible) 
• Flexibility 
• Creativity 

 
 
2. APPROACH 
 
2.1 Vision 
 
We will use our communications channels to set out a clear vision of the opportunity we have 
to create something special for the world’s first garden city – a new community for 
Letchworth with beautifully designed homes for local people that are sustainable, eco-friendly 
and affordable.  Our vision is also about creating successful communities for the different 
stages for life, with families, young adults and older people living in an environment that 
offers a good quality of life with green open spaces and good facilities. Most of all, we want 
to create a vision that shows all these new homes are very much connected to the rest of the 
garden city, in particular the development to the north of Letchworth.   
 
2.2 Values 
 
The Foundation is committed to five guiding principles or values that will underpin our 
approach.  These principles are: 
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• The development to the North of Letchworth Garden City will be built consistent with 
Garden City principles with the aim to deliver a high quality development of which the 
whole town can be truly proud.  

 
• The Heritage Foundation will retain control throughout the design and implementation 

of this development and ensure that any appointed joint development partner shares 
our values and vision for the town. 

 
• The new houses will be efficient and sustainable and include a mix of tenures 

ensuring homes are available for local people of all backgrounds and needs 
 

• We will actively involve the community in our planning so that they have the 
opportunity to engage both prior to the development of detailed plans, right through to 
forums as the development is being constructed. 

 
• The development will take into account local infrastructure needs and seek to ensure 

that it will bring benefit to the whole town. 
 
2.3 Delivery 
 
The Foundation will have overall responsibility for delivering and managing the 
communication strategy for the duration of the programme and will work in partnership with 
the development partner to ensure we are aligned to the strategy.  Where required, we will 
also work with other stakeholders in the community to get their input and involvement.   
 
It is anticipated that once a partner is confirmed, there will be two tiers of reporting – an 
operations team for day-to-day activities/progress and a project committee that will govern 
progress and strategic decisions.  Both groups will be accountable to the Foundation’s Board 
of Trustees, who in turn will manage the risk register.  
 
We are committed to ensuring consistent messaging across all our channels and as with any 
project of this nature, we will highlight any issues that may affect the project or the 
reputations of those involved.  
 
We will work hard to convey complex messaging in an easy to understand format via the 
most suitable channel and be clear about what is information, involvement, consultation and 
how specific things will affect them.   
 
We will carry out a number of resident involvement activities across the town for the duration 
of the project, with a particular focus on targeted attendance for those who will be directly 
affected by any improvement projects.     
 
 
3. KEY OBJECTIVES (Phase One) 
 

• Set out a clear vision highlighting the unique opportunity (and potential partnership) 
as well as the benefits for future generations while adhering to Garden City 
Principles.  

 
• Place community engagement and collaboration at the heart of our approach 

ensuring that the community is involved with vision setting to create a sense of 
ownership.  

 
• Use key principles to demonstrate the aspirations for all sites. 
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• Set up clearly defined communications channels where information is easy to access 

and ensure mechanisms are in place for two-way communication.  
 

• Update and celebrate progress and activities in a timely manner. 
 
 
4. CONSIDERATIONS 
 

• Selecting a development partner who shares our vision and values who’s right for 
Letchworth will set the tone for the project.   

 
• Partners’ expectations may impact on communication.  

 
• Partnership approach means we need to be aware of keeping messages consistent. 

 
• Communicating decisions on infrastructure (as this has been flagged as a particular 

concern).  
 

• There are reputational risks in not meeting milestones and commitments.  
 

• The consultation process with Council and the Foundation could confuse people plus 
consultation fatigue could mean that residents fail to engage with face-to-face 
activities.  

 
• Recognise that residents in different phases require different messages to enable 

them to feel they have information that is relevant to them, while at the same time 
maintaining overarching communications. 

 
• Ensure that we look at national opportunities for communication. 

 
• Communication and involvement with our staff and Governors is vital in ensuring that 

the right information is shared more widely and that misinformation is corrected.   
 

• An approach to crisis communication will need to be agreed with our partner.  
 
 
5. OVERARCHING KEY MESSAGES (Phase one)  
 

• This is an opportunity for the Foundation to partner with an organisation that shares 
our vision, values and ambitions for Letchworth – we will not sell off the land to the 
highest bidder – we will have full control over what is built.   

 
• This will be a unique opportunity to design and build quality homes that are 

comfortable and efficient using bespoke design principles to ensure quality building 
and planning.  

 
• There will be different tenures to meet the need of local people while having 40% 

affordable homes (quality, suitability, affordability and sustainability).  
 

• Conversations with the community and stakeholders are vital to help us understand 
every issue to create a better place to live with training and employment opportunities 
for those who will live here and a place that works for Letchworth as a whole.  
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6. AUDIENCES 
 
Our audiences will have different levels of interest in this project so it’s important that we 
carry out a stakeholder mapping exercise in early 2017 to identify which groups have low, 
medium or high interest.  Our messaging will need to be adapted for the different audiences 
which include: 
 

• Letchworth residents, in particular those living in particular the Grange estate  
 

• The wider Letchworth community including key local groups (e.g. Transition Town 
Letchworth, Letchworth Arts & Leisure Group, Garden City Society)  
 

• Service providers (e.g. NHS, Public Health, GPs and charitable sector) 
 

• Herts County Council and North Herts District Council (key departments such as 
highways, education, local services, leisure, waste and the environment)   

 
• Local ward councillors and cabinet members (to understand timescales and impact 

on their constituents) 
 

• Wider political stakeholders  
• Local faith organisations (churches and temples offer another opportunity for valuable 

face-to-face communication) 
 

• Town & Country Planning Association 
 

• Local schools and North Herts College  
 

• Local businesses with an interest in the town’s future workforce (including the 
Business Improvement District) 

 
• National Heritage Groups (eg William Morris Society, 20th Century Society) 

 
• Local, regional and national print and broadcast media (build relationships to make it 

easier to proactively place stories plus responses to news stories generated 
externally, opinion pieces and general enquiries about progress). 

 
6.1 Residents and stakeholders 
  

• Provide accessible and meaningful information that tackles concerns about building 
on industrial sites and greenbelt land, population growth and infrastructure.   
  

• Provide appropriate and timely information on consultation activities and opportunities 
to influence building and service design. 
 

• Provide timeline information in a meaningful manner, which makes it clear where 
timescales. 
 

• Provide appropriate and timely messages to residents affected by development work, 
with clear feedback loops to report disruption or other issues.  
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• Promote the benefits for the local community, including employment, community 
development activities and new facilities.  

  
6.2 Community groups 
 

• Demonstrate how the development will benefit the whole of the Letchworth 
community.  

 
• Involve groups in engagement activities and respond to their concerns.  

 
• Consider appropriate channels to keep them informed and involved.   

 
6.3 Political / local government  
 

• Provide appropriate and timely information on issues affecting local residents and 
mitigation of any issues raised with ward councillors. 
 

• Promote the partnership approach and highlight affordable homes for local people 
and any community investment/employment programmes. 

 
• Consider which events and activities might be of interest to councils and MPs.  

 
6.4 Local businesses. 
 

• Promote opportunities for businesses to be part of this new community. 
 

• Get them involved with shaping Letchworth’s future workforce.  
 
6.5 Print and broadcast media 
 

• Cultivate good relationships with local reporters and national journalists to build trust, 
encourage honest media coverage and the ability to comment (go to them in person 
where possible). 

 
• Promote progress, events and successes through press releases and updates to 

website and social media.  
 

• Provide quality, usable content by using video, audio and infographics.  
 

• Be reliable and responsive by providing statements within 24 hours in response to 
media enquiries.  

 
 
7. CHANNELS 
 
It’s important that we use a variety of communications channels and tailor our communication 
to the right audience. These will include: 
 

• Printed materials such as the Foundation’s Newsletter as well as flyers and posters. 
 

• Face-to-face, including resident-to-resident communication where possible. 
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• Online communications via a dedicated website plus the Foundation’s website and 
partner websites. 

 
• Social media using video, audio, animation and user generated content. 

 
• Email and phone – a dedicated email address and phone number will be agreed. 

 
7.1 Face-to-face contact 
 
Face-to-face contact is vital to build relationships, get a feel for the concerns within the 
community, for the community to get a true sense of what is really happening, get to know 
the people behind the project and to correct any misinformation. We need to pull together a 
programme of face to face opportunities where thing are already planned or where we need 
to be more proactive and arrange face to face opportunities (see 7.4 and 7.10).  
 
7.2 Letters 
 
Letters are still a vital channel, particularly when important news is being communicated to 
individuals that requires a personal approach.  
 
7.3 Newsletters 
 
The Foundation’s newsletter is published twice a year so this may not be enough once the 
project progresses and more community engagement is needed. We should consider 
whether or not we produce a specific newsletter for this project.   
 
7.4 Local meetings and surgeries 
 
As mentioned in 7.1 face-to-face contact is the most valuable way of building relationships 
and meetings and dedicated surgeries are a great way of reaching those we need to engage 
with.  We will seek opportunities to attend local meetings and set up special surgeries where 
people can come and speak to the team involved.   
 
We will encourage residents to use our open sessions to discuss the project and we will 
speak to faith groups about attending suitable events to reach out to the wider community.    
 
We will continue to work with our own Governors by providing updates to them at Governor 
meetings and giving them the tools they need to have conversations in their communities. 
 
7.5 Pop-up events 
 
Pop-up events are a great way of attracting younger people to get involved in the community.  
These are street events where we can speak to passers-by who may not otherwise engage 
with consultation. The events will raise awareness of the project and using interactive 
techniques on i-Pads and boards, we can gather people’s views and their aspirations for the 
future.  
 
We can also involve our venues and services in hosting pop-up events or dedicated smaller 
scale community festivals or projects e.g. The Collection could run an oral history project with 
local people talking about their memories of growing up in Letchworth and their hopes for the 
future.  Young people in particular could collect video footage about ‘new beginnings’ in 
Letchworth and this could be made into a montage for using on social media.  
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Broadway Gallery and Theatre could run art and drama workshops relevant to the project.  
This could culminate in an exhibition or performance.  Broadway Cinema could do a small 
outdoor screening on the Grange estate and the team from the Ernest Gardiner Treatment 
Centre could run free health checks and balance assessments for older people.   
 
7.6 Website 
 
A well-designed website will be launched for the main development at the Grange and will be 
maintained by the Foundation’s communication team.  
It will contain regular updates and information about how to get involved in consultations, 
news updates, reports and records of all public documents.  To appeal to all ages, it will 
feature videos, animations and infographics. Some information will be on our corporate 
website but will focus on signposting to the site.   
 
7.7 Social media 
 
Although social media management takes up a huge amount of time and resource, the 
community, particularly younger people, will expect to have conversations with us online and 
for their queries to be responded to quickly.   
 
We need to consider how and when we would introduce a social media account dedicated to 
the project. This social media account would be used to broadcast and record news, 
updates, Q&As and events.  
 
7.8 Community noticeboards 
 
We will use existing noticeboards to share key information and consider if more boards are 
needed in other locations.  
 
7.9 Events 
 
Events will bring people from across the community together and can be used to raise 
awareness of the project.   
 
This includes the Letchworth Festival, Food & Drink Festival, Standalone 10K and other 
events organised by the BID. We will also consider speaking to parents who attend events at 
Standalone Farm.    
 
7.10 Design Competition 
 
We propose holding a design competition that will engage the community in ‘re-imagining the 
Garden City’ for the 21st Century.   
 
The site to the north of Letchworth will be the case study and we will ask architects and 
designers to develop concepts with a modern interpretation of early Garden City Design 
Principles, to ensure that the design of new development is reflective of today’s needs, while 
creating great places to live.  Entries to the design competition will be used for an exhibition 
and community engagement/discussion and act as a catalyst for inspiring a collaborative 
approach.  
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7.11 Phone and email contact 
 
We will host a dedicated email address for people to get in touch about any issues relating to 
the consultation and involvement in the project.   A phone number will also be made 
available for those who wish to speak to someone confidentially or in more detail.  
 
8. COORDINATION ISSUES  
 
8.1 Central communications 
 
The Foundation’s communications team will have responsibility for the delivery of this 
strategy and the plan (when specific activities are agreed.) Further discussion is needed on 
how the day to day communication will run (see 9.0) but the team will support coordination 
with our partner as and when needed. 
 
8.2 Residents and stakeholders 
 
Issues will be discussed at pop-up surgeries and open sessions but consideration needs to 
be given to utilising an existing residents’ liaison group, or setting up a new one, specifically 
for this project where issues can be resolved and disseminated to the community. Resident 
to resident communication is powerful and can often address matters before they become 
problematic.   
 
8.3 Construction progress  
 
We are committed to working with a partner who will sign up to our principles and work with 
the community in a proactive and respectful way. The partner will work with the Foundation 
to share important updates with local residents.  They will also be required to take part in 
community engagement activities.    
 
8.4 Complaints 
 
We will have a clear complaints process on our website and in printed materials.    
 
9. MEASUREMENT AND EVALUATION 
 
It’s important that we regularly monitor the impact of our activities and this will be done in 
team and project meetings.  There are a number of tools that we can use to help us.   
 
These include:  
 

• Daily media and social media monitoring. 
 

• Website traffic will be measured via monthly, quarterly and annual google analytic 
reports. 

 
• Enquiries to dedicated inbox. 

 
• Attendance at events and engagement activities will be monitored along with 

anecdotal feedback. 
 

• Surveys to measure local perception and understanding of the project.   
 

• Feedback from Governors and other stakeholders. 
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