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NORTH HERTFORDSHIRE DISTRICT COUNCIL 
Hackney Carriage and Private Hire Consultative Forum 

Minutes of meeting held on Wednesday 23 August 2017 at 10.00 am, 
Brotherhood Hall, Gernon Road, Letchworth 

 
Present: 
Mr S Cobb (SC)   Licensing Manager NHDC (Chair) 
Cllr B Lovewell   Executive Member for Housing & Environmental Health 
Mr A Godman (AG)  Head of Housing & Public Protection 
Mr C Broadhurst (CB)   Licensing Officer NHDC 
Miss H Sweetman (HS)  Licensing Officer NHDC 
Mr M Day (MD)   Tiny’s Taxis 
Mr R Lafferty (RL)  Castle Taxis 
Ms E Page    Independent 
Mrs C Grant    Butlers and Meltax 
Mr B Stewart   Butlers and Meltax 
Mr A Mander   Mander’s Taxis  
Mr D Sandhu   Eurocabs and Cabstar 
Ms C Speck    MSU (Minute taker) 
 
Apologies: 
Mrs H Hill    Castle Taxis 
Mr D Khela   B&D  
Mr Saleem   Owner/Driver 
Mr Bill Stewart   Butlers and Meltax 
Ms J Andrews   Butlers and Meltax 
Mr M Thind (MT)  Boxalls Taxis 
Mr S Singh    Independent 
 
 
1.  Introduction, Housekeeping and Apologies  
 

SC opened the meeting with housekeeping, introductions and thanks to all attendees.  
 
2.   Apologies for absence 
  

None received. 
 
3.  Minutes of the Previous Meeting   
 

There were only two actions from the previous meeting SC went through the actions as 
below.  

 
SC said at the last meeting that it was likely that the vehicle and driver fees increase would 
take effect from the 1st June – SC confirmed that this did happen. 

 
The annual taxi fare review was brought forward. SC did write to the Forum giving them 
advanced notice of proposed fares prior to the public consultation commencing. 

 
It was agreed that the minutes of the previous meeting where a true account. 
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 4.  Taxi Fares  
 

SC said we are now midway through the Public Consultation for 2017/18 and at the last 
Forum meeting SC had asked for feedback.  SC has received three responses – 2 written and 
1 verbal.  In terms of what is out for public consultation it reflects one of the written 
representations in respect of T1. 

 
Once the consultation ends and if the proposed tariff takes effect it will amount to the 
following increase per mile;  

 
One mile – 10 pence extra 
Two miles – 20 pence extra 
Five miles – 50 pence extra 
Ten miles - £1 extra 

 
This will bring us from joint 84th in the league tables to joint 51st. 

 
If no responses in regard to the consultation are received by the 1st September the proposed 
tariff will take effect from the 1st October.  New Tariff cards will be sent out to everyone.   

 
Action:  
CB to send an email to MD with contact details 
CB to contact the meter chipping companies to advise them of the new tariff 

 
DS asked if the tariff is reviewed every year.  SC confirmed that the Council had historically 
conducted an annual review and had no current plans to change that.   
Cllr Lovewell said he was surprised to discover that other Councils have not had a review 
since 2006. 

 
MD asked about the night time economy and tariff rates.  AG said he would be keen to seek 
views on the key issues in regards to the tariff rate at night and in respect of Sundays and 
public holidays.  SC stated that the forthcoming policy review would include a number of 
suggestions regarding the principles of tariff setting so that views could be sought during the 
public consultation. 
 
Action: 
SC to incorporate some tariff principles within the policy consultation 

 
DS said that he thinks it is a good idea to bring forward the tariff changeover as this would 
prevent confrontational occurrences happening midnight when customers are often at their 
most vociferous. 

  
5.  Enforcement update  
 

CB advised that one complaint has been received since the last meeting from a member of 
the public who raised concerns about the internal condition of a vehicle and who also 
complained that the driver refused to show his badge.  The driver initially failed to turn up 
for an inspection and will be getting penalty points, with the operator getting a warning 
letter.  
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6.  Hackney Carriage and Private Hire Policy 
 

Unfortunately, due to operational matters, the date of the Policy consultation has been 
moved.  SC has started on the draft and is working on combining the appendices into the 
main body of the policy to make it shorter and more user friendly.  SC advised that he had 
considered all topics raised in recent Forum meetings when deciding what to include in the 
new policy and that the public consultation would offer some options on the more 
contentious topics. 

 
Topics for inclusion include: 
 

 Options on livery 

 Options on MOT and compliance testing 

 Calendar meters and printers 

 Private hire top boxes, door signs, etc. 

 Options regarding WAV provision 

 Safeguarding training for new and existing drivers 

 Outsourcing of DBS 

 Possible mandatory requirement to sign-up to online DBS service 

 New verbal testing arrangements 

 Clarification on MOT advisories 

 Provision for acceptance of electronic applications 

 Options regarding fare tariff start times, Sundays, public holidays, etc. 

 Clarification regarding the use of meters in private hire vehicles  

 Clarification on WAV designated under the Equality Act 

 Commitment towards any countywide minimum standards and collaboration 

 Clarification on the length of time knowledge tests and medicals remain acceptable 
during the application process 

 
CG asked what company would be used for outsourcing DBS checks and SC confirmed that it 
was the intention to ensure that any outsourcing would be to a company that had a local 
presence. 

 
SC said we have a longstanding process of sending out paper reminders and application 
forms.  In order to ensure fees are kept as low as possible the Council will be moving 
towards email reminders and self-service of application forms from the website. Online 
application forms are also being considered as a more long-term solution. 

 
SC is also considering reducing the amount of paperwork needed upon renewal, for example 
once we have received a V5 with the initial application we do not need to receive it again. 
Once a decision has been made regarding the future of MOT and compliance testing it may 
be possible to implement a system whereby the approved garages inform the Council 
electronically of test passes and failures to remove the need for the MOT and compliance 
certificate to be submitted with the application. 
 
Consideration was also being given to electronic signatures automatically being printed on 
licences, subject to appropriate security measures, to remove the delay of waiting for 
printed licences to be signed. 

 
EP asked how long it would take to issue a plate. SC said that the proposed changes should 
quicken the process, however it should be remembered that the Council deal with many 
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other aspects of licensing in addition to taxis and private hire which places significant 
demand on a small team.  

 
Action: 
SC will send the completed Policy to Forum members for comment in September prior to 
the consultation starting on 1 October 

 
7.  New telephone arrangements 
 

The current fees reflect the cost of the service being provided which includes MSU officers 
spending a number of hours each week on the phone explaining how to get a taxi licence, 
DBS etc., despite all this information being available on the website.   The cost of this 
unnecessary provision is currently being shared by all licence holders which SC believes is 
unfair and should be paid for directly by those using that particular service.  AG has now 
approved a new hourly officer fee so that any licence holder or applicant not able to self-
serve from the website can pay for officer time to assist them with their enquiry.  
 
To assist with achieving this rationalisation, the direct telephone lines for the MSU officers 
have been redirected to the CSC who will deal with all incoming taxi and private hire 
enquiries.  Any call that cannot be resolved by the CSC will be passed to MSU officers to 
email a response. 
 
Payments can be taken by the CSC or the caller may be passed to the MSU. 

 
It is hoped that the booking of knowledge tests will become a self-service facility on the 
website in due course. 
 
Reducing the amount of unnecessary telephone time will assist with ensuring that fees are 
kept at a reasonable level that reflect the cost of the service provided, with any bespoke 
advice being paid for by the applicant. 

 
RL said he rang up and had to wait 7 hours for a response to his query about when his plates 
would be ready.  SC explained that this was a good example of the calls the MSU were 
continually receiving that were unnecessary and prevented them from undertaking other 
more important work such as processing applications. 
 
RL stated that he had to wait 2.5 weeks to receive his plates and BS agreed that he had 
experienced some delays. SC said that plates are prioritised in order to ensure continuity of 
trade.  SC reminded the Forum of the revised practices discussed earlier in the meeting that 
should reduce processing times.  SC said if anyone has any issues in regards to a plate not 
being ready which would result in a vehicle not working to email him directly. 

 
8.  Herts & Beds collaboration project 
 

Councils are facing extreme financial pressures therefore  Herts & Beds Chief Executives 
Group are looking ways in which we can work more efficiently and effectively across the two 
counties.  SC is a member of the Licensing Collaboration Sub-Group that are currently 
looking at topics such as: 
 

 Herts & Beds minimum model vehicle standards 

 Standardised Herts & Beds safeguarding training for all drivers 
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 Cross-border joint enforcement working 

 Standardised knowledge testing (although district specific route questions will 
remain) 

 
Five districts are currently involved (North Herts, East Herts, Stevenage, Watford and Three 
Rivers) although it is hoped that other districts will join once the benefits of the Group 
become more apparent. 

 
9.  Criminal conviction checks on applicants who have not lived in the UK for 5 years 
 

Currently, applicants with less than a 5 year address history in the UK are required to 
provide a certificate of good conduct from their home country and are advised to obtain a 
PNC check for the time residing in the UK. The timescales involved in PNC checks are often 
long and prohibitive. 
 
CG brought to the attention of SC that applicants they send to other districts were now able 
to obtain a DBS despite not having a 5 year address history in the UK. 
 
Upon investigation, DBS have issued new guidance that now allows an applicant to list their 
time residing outside the UK as part of their address history on a DBS application. As of this 
week, all applicants will now be able to submit a DBS application but will still need to provide 
a certificate of good conduct for the time spent residing outside the UK. 

 
10.   Retain a hackney Carriage plate 
 

BS asked if they could retain their hackney plates for a year without a vehicle whilst they are 
recruiting new drivers who will soon be up to speed and then able to drive the vehicles. 

 
Action:  
SC said he would email BS with his advice 

 
11.  Any other business 
 

AG advised that he is going to be consulting on the Housing and Public Protection 
Enforcement Policy in the autumn which covers the whole service area. 

 
RL advised that a new private hire driver sent in his application to the Council however the 
paperwork has gone missing.  SC advised that more information would be needed but if the 
applicant could prove that the documents were received by the Council and subsequently 
lost then the cost of obtaining duplicates would be refunded to the applicant. 
 
Action: 
RL to provide details to HS for investigation 

 
SC advised that the content of verbal knowledge tests would be changing as applicants now 
appear to be offering pre-prepared answers. 

 
Under the Equalities Act it is now a criminal offence to refuse to carry someone in a 
wheelchair if you have a wheelchair assessable vehicle and appear on a council’s designated 
list.   All current WAVs within North Hertfordshire have been placed on NHDC’s designated 
list. Unfortunately it is not a criminal offence for normal saloon cars to refuse to transport a 
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passenger with a wheelchair however officers can still deal with the matter through the 
Council’s Policy as we would not expect a passenger to be refused under these 
circumstances. 

 
In order to transfer the question of whether or not an applicant is medically fit to drive from 
the Council to a suitably qualified medical professional, the D4 medical form has been 
amended and the website updated.  Only this updated medical will be accepted which 
contains a declaration from the medical professional that they have had access to the 
applicant’s full medical records and that they deem them to be fit in accordance with the 
DVLA Group 2 medical standards. 

 
HS gave an overview of the new ‘right to work’ requirements for applicants (new and 
renewals). Any application where the right to work cannot be demonstrated in accordance 
with Home Office Guidance will be refused. 

 
SC advised the Forum that the timetable for adoption of a new policy is as follows: 

 
October to December 2017 Public Consultation  
February 2018    Licensing Committee 
March 2018    Cabinet  
 
It is important that the trade are encouraged to participate in the consultation and make 
written (letter or email) representations, particularly where a number of options are listed in 
the consultation.  

 
The meeting closed at 11.55am. 

 
The next meeting will be 29 November 2017, 10am at Brotherhood Hall in Letchworth. 


