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Foreword

Much has changed in the last four years including a
new Local Government Act and a duty for many public
authorities to co-operate with Sustainable Community
Strategies and Local Area Agreements.

This new Sustainable Community Strategy forms the
overarching strategic plan for all that provide services
in North Hertfordshire.  It is a long term vision owned
by the North Hertfordshire Partnership on behalf of
the community.  The strategy is not the responsibility
of any one organisation and will only be achieved by
people working together 

It has been developed after a review of community
needs and by asking local residents for their view on
the issues facing the District.  During the consultation,
which started last year, we asked what North
Hertfordshire should be like in 2021 – when a 7 year
old in 2007 will be 21.

The Sustainable Community Strategy is our vision for
a shared future.  We will succeed in making North
Hertfordshire an even better and more vibrant place
to live, work and prosper if we work together, have a
clear sense of direction, and have a determination to
make a difference.

Members of the Partnership are committed to working
together to make a positive difference for the people
of North Hertfordshire.  They will be planning their
work programmes around the key themes in this
document.

Councillor F. John Smith
Chairman
North Hertfordshire Partnership

The partnership published its first community strategy in 2003.  
98 out of the 103 actions in that strategy were successfully completed
and it is now due for renewal.  
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It has the responsibility to bring partners together to
develop this strategy but the strategy is owned by the
North Hertfordshire Partnership on behalf of the
community and it cannot be delivered by one
organisation acting in isolation.

Our view of a sustainable community is one where
people know their neighbours and feel safe.  A place
with good homes, local shops, lots of jobs and
opportunities for young people to get a good
education.

Our community will be active and inclusive with
tolerance and respect and engagement with people
from different cultures, backgrounds and beliefs.
North Hertfordshire will be well run with effective and
inclusive participation, representation and leadership.
It will be fair for everyone meeting the diverse needs
of current residents, without compromising the lives
of future residents and their children.

A sustainable community strategy must advance the
environmental, social and economic wellbeing of our
area.  It has been suggested that its aspects will
include good governance, transport and connectivity,
services, environmental, equity, economy, housing
and the built environment, social and cultural.

A sustainable community strategy should by its very
nature promote sustainable development and support
sustainable communities.  We will only succeed
through partnership working.

We believe that a fair and inclusive society is more
likely to prosper, thrive and develop sustainably than
one where exclusion and inequalities in life chances
are left unchecked.

While the strategy will be holistic and outline where
we would like to be in 2021 there will be a need to
prioritise and add value.  That will be more apparent
in the three year action plans that will be developed
to implement the strategy and in the monitoring and
reporting of key indicators which will measure our
success and, perhaps, highlight the need for a shift in
priorities as time goes on.

Our strategy paints the whole picture.  The
partnership will need to decide its priorities for action
and where it can add value.

Our sustainable community will be a
place where people want to live and work.
It will be safe and inclusive, well planned,
well run and offer equality of opportunity
to all citizens.  It will meet the needs of
current residents without compromising
the lives of future residents and their
children.

Values

North Hertfordshire District Council has an important role as
community leader as well as service provider and employer.
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The North Hertfordshire Partnership

The organisations represented when this strategy was
agreed included:

• Age Concern Hertfordshire
• Arts Council for North Hertfordshire
• Ashwell Parish Council
• Baldock Town Partnership
• Citizens’ Advice Bureau (CAB)
• Centre for Voluntary Service (CVS)
• East and North Hertfordshire NHS Trust
• East and North Hertfordshire 

Primary Care Trust (NHS)
• Hertfordshire Chamber of Commerce and Industry
• Hertfordshire Constabulary (Police)
• Hertfordshire County Council
• Hertfordshire Fire and Rescue
• Hertfordshire Police Authority
• Herts and Beds Counselling Foundation
• Hitchin Christian Centre
• Hitchin Initiative
• Hitchin Town Football Club
• Hitchin Visioning Group
• Howard Cottage Housing Association
• Jobcentre Plus
• Kimpton Parish Council
• Letchworth Town Centre Partnership
• North Hertfordshire Children’s Trust Partnership
• North Hertfordshire College
• North Hertfordshire District Council
• North Hertfordshire Homes
• North Hertfordshire Minority Ethnic Forum
• Royston and District Volunteer Centre
• Royston Town Centre Forum
• Royston Town Council
• SBI (Business Initiative)
• Sport North Herts

One of the partnership’s key tasks is to develop this, a
Sustainable Community Strategy – a long term vision
for the whole area, not just single organisations and
agencies – to give everyone a direction of travel for
the next few years.

The key tasks for the partnership are to:

• advance the environmental, social and
economic well-being of North
Hertfordshire

• create a shared vision and shared sense
of priorities for our “place”

• prepare and implement the sustainable
community strategy

• bring together local plans, partnerships,
funding and initiatives to provide a
forum through which providers of local
services can work together to meet local
needs and priorities effectively

• promote citizenship and democratic
engagement

The partnership terms of reference are available from
the website or on request.

www.northhertspartnership.org.uk
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The North Hertfordshire Partnership is the Local Strategic Partnership
for North Hertfordshire.  It brings together representatives of the public,
private, voluntary and community sectors – including the parish and
town councils – to work together to improve our area.



1. Location and Geography

North Hertfordshire is one of ten districts within the
County of Hertfordshire.  The district council offices
are in Letchworth Garden City, which is 38 miles
(61km) from central London.  It is 32 miles (53km)
from Knebworth to London and 19 miles (31km) from
Royston to Cambridge.

The district has boundaries with nine other district
council areas - Stevenage, East Hertfordshire, St.
Albans and Welwyn Hatfield within Hertfordshire but
also Luton, South Bedfordshire, Mid Bedfordshire,
South Cambridgeshire and Uttlesford (Essex).

It includes four small to medium sized towns and part
of the Chiltern Area of Outstanding Natural Beauty
(AONB).

2.  District size

The district covers 37,538 hectares or about 23% of
the County of Hertfordshire.

3.  Population

North Hertfordshire is a diverse area.  The 2001
Census population was 116,908 but the district now
has a population of about 122,500 (Mid-2007
population estimate, ONS).  Many live in the four
main settlements of Hitchin, Letchworth, Royston and
Baldock but about 30,000 live in rural areas.

It is projected that the population in 2021 will be
141,200 (Sub National Population Projection
published by ONS 12 June 2008).  

The population density is 3.11 persons per hectare
(2001 Census).  That compares with 6.29 for
Hertfordshire, 2.82 for the East of England and 3.77
for the whole of England.

There are 49,870 dwellings (2001 Census) giving 2.34
persons per dwelling. That compares with 2.41 for
Hertfordshire, 2.33 for the East of England and 2.32
for the whole of England.

Setting the Scene
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Setting the scene

4.  Age
breakdown

In 2007  22,900 residents
were children aged up to
and including 14 and
7,300 were aged 15 to 19.
23,500 were of
pensionable age (65+ for
men and 60+ for
women).  Within that
10,000 were aged 75 or
over (Source: ONS mid-
year estimates for 2007.
Released 22 August
2008).

By 2021 the up to age 14, 15 to 19, and 75 plus
populations will be - to 26,200, 7,000 and 14,400
respectively.  So there will be about 14.4% more
children up age 15, and about 44% more older
pensioners than now.  There will be 67% more people
aged 85 plus though the 2007 figure was only 3,000
(Sub national projections released 12 June 2008).
Subnational projections are based on trends and do
not take account of future policy changes.

5.  Ethnicity

(See table above). The percentages in the “population
2001” column are from the April 2001 Census (total
population = 116,908).  Those in the “population 04,”
“population 2005” and “population 2006” columns are
from the mid 2004 (total population 119,900), mid
2005 (total population 120,600) and mid 2006 (total
population 121,500) estimates.  The 2006 ethnicity
estimates were released in August 2008 (ONS).

By 2006 13.33% (about 16,200 people) did not
describe themselves as white British and 8.56% (about
10,400 people) did not describe themselves as white.

The 2006 population estimate for North Hertfordshire
was 121,500.  There were 610 National Insurance
registrations by non-UK nationals in 2006/2007.  The
greatest number (170) were from Poland.  There were
90 from India and 30 from France.  So there will have
been an increase in the number of people with white
European backgrounds since 2005 Source: (DWP NINo
data).

Taken together the 2001, 2004, 2005, 2006 statistics
and national insurance registrations show the
changing diversity of our population.
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Description

White British
White Irish
Other White
Inc. Other White
European
Indian
Pakistani
Bangladeshi
Other Asian
Caribbean (Black)
African (Black)
Other Black
Chinese
Mixed ethnicity
Other ethnic group
(inc. Japanese and
Egyptian)

Totals

Population 
2001

89.35%
1.29%
2.57%

2.67%
0.22%
0.29%
0.32%
1.01%
0.18%
0.11%
0.35%
1.45%
0.19%

100.00%

Population 
2004

87.6%
1.25%
3.25%

2.58%
0.42%
0.42%
0.42%
1.1%
0.42%
0.17%
0.42%
1.67%
0.33%

100.05%

Population 
2005

87.15%
1.24%
3.40%

2.57%
0.41%
0.41%
0.41%
1.08%
0.58%
0.17%
0.50%
1.74%
0.33%

99.99%

Population 
2006

86.67%
1.23%
3.54%

2.63%
0.49%
0.41%
0.49%
1.07%
0.66%
0.16%
0.49%
1.73%
0.41%

99.98%

Right:
Ethnicity in North
Hertfordshire



6.  Social profile of the
community

Social Grade.  Fewer people working in
North Hertfordshire are at higher or
intermediate management grades
compared with the County and the
whole of England.  The percentage is
slightly below that for the East of
England Region.  Much of the difference 
is accounted for by the higher proportion 
of semi-skilled and unskilled manual workers 
(Census 2001). 

The workplace population was 47,664 in 2001.  The
figures should be viewed in the context that many
North Hertfordshire residents travel out to better paid
jobs elsewhere.  There are 60,744 economically active
people living in the district (Census 2001) and the net
commuting balance is over 11,000 individuals.  Out-
commuting accounts for 49% of all North
Hertfordshire residents who are in employment
(Review of Market Towns in Hertfordshire, ECOTEC,
2004).

7. Housing

Housing is expensive.  The minimum income needed
to enter the housing market through owner
occupation for a two bedroom terraced house is
£50,000 per year.  That assumes the availability of a
95% mortgage.  It is estimated that 93.8% of concealed
households are unable to buy (North Herts and
Stevenage Strategic Housing Market Assessment 2006
and July 2008 update).

8.  Transport

There are five stations – Knebworth, Hitchin,
Letchworth, Baldock, and Royston in the district.
Ashwell and Morden station is only 300 metres
outside the boundary. First Capital Connect provide
direct local services to London, Cambridge, Kings Lynn
and Peterborough.  National Express East Coast
services to Edinburgh, Leeds and York travel through
the district but a change of train is needed at
Stevenage or Peterborough.

9,201 (18.85%) of the 48,809 households in North
Hertfordshire do not have access to a car or van
(Census 2001).  That compares with 17.69% in
Hertfordshire, 19.80% in the East of England and
26.84% in the whole of England.

A high proportion (24.2% compared with 14.2%
nationally) of those working travel more than 20
kilometres to work.  While 20.9% travel less than 2
kilometres and a total of 33.2% less than 5 kilometres
to work only 12.3% walk or cycle.  59.8% drive a car or
van to work, 8.3% travel to work by train and 2.5% by
bus.  9.9% worked at or mainly from home 
(Census 2001).

Sustainable Community Strategy 2009/2021 9

Grade

AB
C1
C2
D
E

North
Herts

21.38%
37.11%
15.89%
25.35%
0.28%

County

26.20%
38.00%
14.17%
21.35%
0.27%

Region

21.94%
35.85%
17.45%
24.55%
0.22%

England

23.51%
36.08%
16.17%
23.99%
0.25%

Below:
Social grade

Approximated social grade – workplace population from
Neighbourhood Statistics



Setting the scene

9. Education

Educational attainment is quite high.  64.6% achieved
five or more A*-C GCSEs in 2006.  The range was from
40.4% in one part of Hitchin (Oughton Ward) to more
than 85% in two other areas (85.4% Hitchin Priory and
85.1% Hitchin Highbury).  The next highest ward was
Arbury 83.3% which includes Ashwell.  (Source:
Community Profile and Needs Analysis).

24.8% of people aged 16 to 74 are graduates (19.8% in
England and Wales) but 23.3% had no qualifications
(29.1% in England and Wales.  Census 2001).

11.4% of local children live in low income households
(Audit Commission area profile for 2004).

10. Health

Life expectancy at age 65 is the number of additional
years that a person reaching that age is expected to
live.  At 20.3 years local female life expectancy at age
65 (i.e. living to a total of 85.3 years) is the same as
the average for the region but at 17.3 years male life
expectancy at the same age is the third lowest in
Hertfordshire.  The highest male life expectancy at 65
in the county is in Three Rivers (18.4 years) and the
lowest Watford (16.9).  The East of England average for
men is 17.6. (Source: National Statistics data for 2004-
2006.  Published winter 2007). 

About 14% of North Hertfordshire children in school
year 6 are obese (National Child Measurement
Programme 2006/2007).  It is predicted that a third of
adult men and 28% of women in England are likely to
be obese by 2010.  About half of the local population
do no exercise.  20.9% of North Hertfordshire people
take part in a minimum of three 30 minute sessions 

of sport or active recreation per week.  That compares
with 26.8% for St. Albans and 26.2% for East
Hertfordshire (Active People Survey 2006).

There is a real risk that rising obesity will cause the
long term increase in life expectancy to be halted and
reversed.  One estimate is that UK life expectancy will
decrease by five years by 2050 if current trends are
not reversed (Department of Health, 23 January 2008).

11.  Main employers

The largest employer in the district is a cleaning
company. They are followed by the County Council,
Tesco and Johnson Matthey. The District Council
employs about 386 people (full-time equivalents).

12.  Unemployment rate (ILO and JSA)

4.3% (2,700 people) of the economically active
population are unemployed.  That compares with
4.7% in Hertfordshire, 4.5% in the Eastern Region and
5.3% in Great Britain (Labour Market Profile, ONS for
April 2006 to March 2007).  

The JSA (Job Seeker Allowance) claimant count for
December 2007 was 1.1% (815 people).  That is the
same percentage as the county and compares with
1.6% for the East of England and 2.1% for Great
Britain.

North Hertfordshire10



13.  Economic profile

Compared with the rest of the country North
Hertfordshire is affluent but while the average income
of those living in the district is higher than the
average for the county the average of those working in
the district is lower.  A significant number of residents
commute out of the district to higher paid jobs.  49%
of North Hertfordshire residents in employment
commute to jobs elsewhere.

Earnings by residence (2007)

North Hertfordshire £533.1 
(men £609.5, women £439.0)

Hertfordshire £543.7 
(men £599.6, women £463.3)

East of England £479.1 
(men £531.8, women £400.4)

Country (GB) £459.0 
(men £500.7, women £394.8)

Earnings by workplace (2007)

North Hertfordshire £477.6 
(men £508.3, women £442.1)

Hertfordshire £486.8 
(men £530.5, women £431.0)

East of England £450.0 
(men £498.7, women £382.9)

Country (GB) £458.6 
(men £500.0, women £394.8)

(All figures are gross weekly pay for full-time workers
from the ONS Annual Survey of Hours and Earnings).

North Hertfordshire is prosperous.  The average
incomes of its residents are high.  The recently
released IMD 2007 (Index of Multiple Deprivation)
ranks North Hertfordshire as 289th out of the 354
Council areas in England.  That places us amongst the
20% least deprived in the country and compares with
292nd in 2004.    

But it is a district of contrasts.  While two of its 79
census areas (known as Super Output Areas - SOAs) are
among the 1% least deprived in the whole of England
- six of its areas are among the 20% most deprived in
the East of England and one of those is in the top 10%
(IMD 2007).  See the map on the next page.

Detail from the same index shows one area which is
among the most 10% deprived in the country in the
sub domain for older people.  A total of ten SOAs are
among the 25% most deprived for older people.  A
total of seven SOAs are among the 25% most deprived
for children.  One area appears in both lists.

Sustainable Community Strategy 2009/2021 11



Setting the scene

North Hertfordshire12

Au
th

or
s:

Au
re

lia
Cr

on
in

&
Jim

Br
ow

n



14. Skills

Skill levels amongst the working age population are
relatively high:

But about one fifth of local adults have significant
literacy and numeracy problems.

15.  Community Safety

The rate of reported crime is lower than the England
average.  There was a 14.6% reduction in total
recorded crime from 9,063 incidents in 2006-2007 to
7,738 in 2007/2008.  The number of recorded crime
incidents fell from 9,391 to 9,063 in the previous year.
See below for rates and some examples:

The knife and gun crime rates are amongst the lowest
in the country.

However perceptions do not entirely match the crime
figures and there are concerns about vandalism and
graffiti.  62.9% of North Hertfordshire residents
surveyed said vandalism and graffiti was a problem.

* All England
averages for
2007/2008 are not
yet available.
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Source: ONS Annual Population Survey for January 2006 to December 2006 (Nomisweb).

NVQ4 and above
NVQ3 and above
NVQ2 and above
NVQ1 and above
Other 
qualifications

No qualifications
Working age 
population

North Herts
(numbers)

24,100
35,000
51,400
61,200
4,800

8,300
74,200

North Herts
(%)

32.4
47.1
69.1
82.3
6.5

11.2

Herts 
(%)

32.7
50.0
67.7
82.5
8.0

9.5
(Percentage 
of 656,700)

Eastern 
(%)

25.0
41.8
61.9
77.7
8.2

14.0

G.B. 
(%)

27.4
45.3
63.8
77.7
8.5

13.8

Recorded crime, all 
types per 1,000 pop’n.
Domestic Burglaries 
per 1,000 households
Robberies per 1,000 
population
Vehicle crimes per 
1,000 population
Violent crimes per 
1,000 population

2005/2006

78.3

8.0

0.9

9.5

15.6

2006/2007

75.0

7.3

0.60

8.6

14.7

2007/2008

63.7

8.06

0.63

8.04

12.59

2006/ 2007*

NA

10.4

1.2

11.0

19.2

North 
Hertfordshire

All England 
Average



Consultation

The consultation was launched at a community
conference on 20 September 2007 which was
attended by about 120 people.  The conference was
invited to consider what North Hertfordshire should
be like when a seven year old then would be 21.

Other consultation activities included paper and on-
line surveys, area meetings and events with young
people.

About 1,000 people took part.  They told us that the
biggest long-term challenge facing the district is
climate change.  Their aspiration for 2021 was that
North Hertfordshire will be healthy, educated, have a
lower carbon footprint and no poverty.  The priority
shorter term issues were affordable housing and poor
road surfaces.

When asked about the district now
people told us they value the location of
North Hertfordshire, the Green Belt, the
green spaces within our towns, good

schools, a good environment for families and the low
crime rate. 

The public consultation ended on 18th January 2008.
Since then consultation has taken place with the
partners who will have to deliver the strategy.

North Hertfordshire14

In addition to considering a huge amount of evidence about the
district the North Hertfordshire Partnership consulted the community
about the new Sustainable Community Strategy.



Evidence

Some of the issues highlighted by the evidence
include male life expectancy at age 65 (lower than
region average); earnings for people working in the
district (lower than county average); high levels of out
commuting; relatively high levels of local CO2
emissions, energy consumption and waste generation;
and rising levels of obesity.

The Themes

Our vision is about making North Hertfordshire a
vibrant place to live, work and prosper.

Consideration of the evidence and the results of the
consultation have led us to prepare a strategy with ten
themes:

• Protecting and enhancing the environment.

• Improving the life chances of children and young 
people. 

• Strengthening communities and involving people.

• Improving health and wellbeing.

• Enriching the lives of our elders.

• Increasing economic prosperity and employment.

• Promoting lifelong learning, training and skills 
development.

• Providing decent and affordable housing.

• Improving travel and transport.

• A safe community.

The environment theme will include global issues like
climate change and more local concerns such as the
mix of urban and rural areas.  Culture – arts and sport
– are within wellbeing.  They enhance mental and
physical wellbeing.  Volunteering will be found in
strengthening communities.

A sustainable community strategy
should by its very nature promote
sustainable development and
support sustainable communities.  
It will only succeed through
partnership working.

Sustainable Community Strategy 2009/2021 15



Protecting and Enhancing the Environment

We must prepare for and adapt to the
climate change that is already
happening.  We will concentrate on
the following priorities:

• Declaration. North Hertfordshire
District Council and Hertfordshire
County Council have already signed
the Nottingham Declaration on
Climate Change.  It commits them to
achieving a significant reduction of
greenhouse gases from their own
operations and to develop plans with
partners to address the causes and
impacts of climate change.

• Sustainability. Ensuring
sustainability principles are central to future planning
and decision making in North Hertfordshire including
the new Local Development Framework.

• Waste. Minimising waste volumes and increasing 
recycling.

• Local produce. Encourage use of local products and
produce, including promotion of local farmers’
markets. 

• Resilient. Facilitate an economy and society resilient
to environmental risk and adapted to the impacts of
climate change.

• Homes. Implement the North Hertfordshire District
Home Energy Conservation Strategy.

• Enhance access to open space. Maintain or
increase the area of publicly accessible green space.

• Coalescence. We will avoid coalescence of towns
and villages where possible.

• Design. We will secure high quality building design
which reflects and responds to local context and
distinctiveness.

• Nature & Biodiversity. We will enhance a healthy,
resilient, productive and diverse natural environment.

• Strategy. The District Council will work with the
North Hertfordshire Partnership to develop and
implement a Climate Change Strategy.

North Hertfordshire16

We will play our part in the global effort to avoid
dangerous climate change.  



We will:

• Work towards the provision of affordable housing
through the district’s Local Development Framework.

• Ensure that an overall average of at least 35% of
new housing will be affordable.  At least 40% of
housing in larger developments of more than 25
dwellings will be affordable. 

• Encourage development of affordable, key worker
and special needs housing.

• Supply good quality housing that it is responsive to
the needs of individuals, communities and the
economy.

• Ensure that any new developments have the
facilities they need to be vibrant, sustainable
communities.  

• Conserve the quality of the historic built
environment. 

Decent and Affordable Housing

Sustainable Community Strategy 2009/2021 17

We will encourage appropriate mix of housing 
to support local needs.



Travel and Transport

We will:  

• Seek to improve the quality, provision and use of
public transport in North Hertfordshire.

• Promote the health and environmental benefits of
“active transport” such as cycling and walking.

• Improve street cleanliness and the maintenance of
road surfaces and pavements.

• Improve access to services and facilities by public 
transport, walking and cycling.

• Support reduction of bottlenecks on major transport
infrastructure. 

We will encourage a shift to more environmentally sustainable forms of
transport as road transport contributes 33% of local carbon emissions.  

North Hertfordshire18



They are:

• Be healthy 
• Stay safe
• Enjoy and Achieve 
• Make a positive contribution
• Economic well-being

Amongst the actions to achieve them will be:

• Improving the health and welfare of children and
young people by providing co-ordinated services that
support and protect children and young people and
their families, particularly the most vulnerable, so that
they can develop and participate in the community as
fully as possible.

• Tackle obesity by encouraging improved nutrition,
increasing participation in high quality PE and sport
and by encouraging “active travel” as a means of
getting to school.

• Reducing the number of children killed or seriously
injured in road traffic accidents.

• Promoting the emotional health and wellbeing of
young people. This would include mental health,
behavioural issues and parenting support. 

• Improving the educational achievement of
children and young people by providing a wide
range of high-quality learning opportunities for those
aged 19  and under ranging from high quality nursery
education to sixth form, college  and vocational
learning.

• Promoting child development through play by
developing a network of quality supervised and
unsupervised play facilities.

• Providing good quality affordable youth
facilities and youth services for our young people.  

• Engaging young people in the development of
this strategy, in decision making generally and in
supporting the community and the environment.

• Providing support to children with particular
needs including access to education, play and day-
care for those with disabilities and learning
opportunities for gifted and talented pupils.

• Meeting the needs of local children who live in low
income households.

Improving the life chances of children 
and young people

We value our young people. We will work with the District
Children’s Trust Partnership to help achieve the five “Every Child
Matters” outcomes for all children and young people. 

Sustainable Community Strategy 2009/2021 19



Strengthening communities and
involving people

We will concentrate on the following priorities:

• Encouraging communities and individuals to have
a greater voice and participate in local decision
making, by being involved in parish, town, district 
and county councils.

• Developing a sense of pride in our communities.

• Promote social inclusion by empowering people to
make choices that will make a positive difference to
themselves.

• Tackling inequalities and improving access to
services by co-ordinating provision of legal, money
and benefit advice, debt counselling, specialist
employment advice, other information services and
supporting initiatives such as Credit Unions and an
increase in the availability of information
electronically.

• Promoting equality of
opportunity by understanding
and valuing the diverse needs of
the community and developing
equality action plans covering ethnicity, people with
disabilities, gender, faith and religion, age, and sexual
orientation.

• Supporting active voluntary organisations and
community groups by providing  grant aid and other
support through COMPACT so they can meet the needs
of local people.

• Actively promoting quality relationships between
individuals and groups of  people including
bringing people together through leisure, sports, arts
and heritage and intergenerational activities.
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We aim to make North Hertfordshire a place where everyone is
valued and to ensure that local people have a real say in decisions
that affect their lives.  



There is already a low risk of becoming a
victim of crime in the area but we need to
work with our communities and partners to
reduce the fear of crime. Together with the
Crime and Disorder Reduction Partnership we will
concentrate on the following priorities:

• Reduce the fear of crime by appropriate media
coverage, high visibility policing and  support to
vulnerable groups such as elderly people.

• Reduce violent crime and assault in the
community by supporting high visibility policing
targeted at hot-spots, improved security in high-risk
areas and preventative work including action in
schools to tackle bullying.

• Reduce hate crime and domestic violence by
encouraging reporting of racially motivated and other
‘hate crime’ and supporting victims of domestic
violence.

• Reduce drug misuse, drug and alcohol related
crime by stemming the supply of illegal drugs,
educating young people about the dangers of drug
misuse and  providing support to people with
addiction problems.

• Tackle anti-social behaviour and criminal
damage by using enforcement measures such as
Acceptable Behaviour Contracts, Anti-Social Behaviour
Orders, by community problem solving measures and
by reducing  opportunities for nuisance behaviour
through measures such as improved street lighting.

• Reduce the detrimental impact of fire in the
community through education, prevention and

protection.

• Reduce domestic burglary by increasing the
capacity of Neighbourhood Watch,  awareness
and physical measures to improve home
security.

• Reduce business and retail crime through
Shopwatch, Business Watch and Business
Improvement Districts where they are supported by
local businesses.

• Reduce theft from motor vehicles through
prevention, information and  enforcement measures.

• Using an effective combination of enforcement,
design and social measures to reduce crime and
disorder. 

• Reduce the number of people, killed or seriously
injured in road traffic accidents.

A safe community
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We aim to ensure that North Hertfordshire remains one of
the safest districts in the country.  



Improving health and wellbeing

Everyone should have equal access to health advice
and quality health care.  With our partners we will
create modern health services and provide high
quality social care for vulnerable people of all ages.
These are our priorities:

• Help people to live longer, healthier lives and
tackle health inequalities: by the prevention of
disease and by placing more emphasis on preventing
ill-health by promoting healthy lifestyles, encouraging
people not to smoke, to eat healthily, drink sensibly
and take regular exercise.

• Provide quality NHS treatment and care. People
should have access to high quality health services –
GPs,  dentists and local health centres and a range of
hospital services.

• Ensure health and
social care  provision is
in the most appropriate
setting, whether at
home, in the community
or in our hospitals.

• Reduce health
inequalities: through
implementing the results
of health equity audits
and health impact
assessments.

• Establish a local
Health and Wellbeing
Partnership.
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We aim to improve the health and wellbeing of all
people by promoting and facilitating healthier lifestyles.  



Active and Creative

Good health is not merely the
absence of disease; it is also a
reflection of the social and mental
well-being of people in a community.
It is a state of complete physical and
mental and social well-being and not
merely the absence of disease or
infirmity.  We aim to promote leisure,
sport, arts and heritage as a means
of improving everyone’s quality of
life. 

We will: 

• Increase participation levels from all sections of
the community: more people  taking part in more
activities.

• Improving and developing the infrastructure for
culture and leisure: buildings, facilities, spaces or
sites (indoors and outdoors), including those which
are not purpose built, such as community centres or
schools.

• Ensure access to culture, sport and leisure: and
recognise and celebrate diversity.

• Promote the arts and heritage: by providing or
commissioning quality  services.

• Promote “Sport for All:” by supporting a wide
range of community based sports clubs, facilities and
events.

• Supporting Excellence in amateur, voluntary and
professional achievement  in all forms of culture,
sport and leisure.
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Enriching the lives of our elders

For older people who ultimately require greater
support, it is important that those services are
delivered according to their, and their carers’ needs.  

We will:

• Facilitate and promote awareness of independent
living by older people for longer.

• Ensure older people have opportunities to work,
learn and remain active.

• Promote a positive image of older people and the
benefits they can bring to local projects,  especially
through volunteering.

• Support adults needing care, promoting quality
of life and independent living: by improving the
quality of life and independence of people with
physical and learning disabilities, those with mental
health support needs and older people who require
support; and by providing those needing
support and care, and their carers, with
services designed around individual needs.

• Respond to the different needs of ‘older
people’ recognising the wide range of ages,
abilities and interests this term encompasses.
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We know that our population is ageing, and that people should have
opportunities available to them to lead full, active lives.



We will concentrate on the following priorities:

• Building prosperous communities by improving the
economic performance of our towns, villages and
local areas.

• Create and retain a diverse range of jobs by
supporting the growth and retention of existing
businesses and  encouraging high value inward 
investment.

• Promote a positive image by raising positive
awareness of the district to its residents and
businesses, by raising its profile regionally, nationally
and internationally, and by enhancing the quality and
distinctiveness of our town centres and their range of
local facilities.

• Seeking sensitive and appropriate regeneration of
our historic town centres.

• Supporting the development of Business
Improvement Districts in our town centres.

• Promote a business friendly culture by supporting
existing businesses, encouraging new businesses to
grow through advice services, and by supporting and
encouraging all forms of community enterprise.

• Encouraging the development of a Business Forum.

• Develop skills for the knowledge economy: by
ensuring that young people and adults have sufficient
skills and confidence to improve their employment
opportunities and by developing education and
industry links.

• Develop a Tourism Strategy to increase the
number of visitors to our area.

• Ensure everyone can share in the future
prosperity of our district and consider the relatively
low incomes of those working in North Hertfordshire. 

Increasing economic prosperity 
and employment
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We aim to create a prosperous district that attracts and supports
businesses, and encourages local enterprise.  



Promoting lifelong learning, training and 
skills development

• By encouraging adults to learn new skills and
refresh existing skills and by improving basic skills
through adult and community learning.

• Increasing the numbers of learners with a level 1
qualification in literacy and with an entry level 3
qualification in numeracy.

• By working with business groups to improve
vocational skills.

• And developing the skills of the population on the
way to developing a world-class skills base by 2021.  
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We will promote life-long learning and
break down barriers to learning.



In many cases, as the North Hertfordshire Partnership
embarks on the initial steps towards achieving our
long-term vision the first year will be spent identifying
where we are now – establishing baselines.

Where they do not already exist we will endeavour to
establish thematic partnerships to deliver the themes,
or groups of themes, in this strategy.

Action plans will be developed for each objective.  In
some cases individual partners will be contributing to
a jointly agreed outcome.  In others partners will work
together through the thematic partnerships and in
other ways.

Establishing the baselines, improvement targets and
priorities will be done at the action planning stage.
The action plans will also identify the lead agency or
thematic partnership for each initiative.

Each year we will report our progress to the
community, and offer the opportunity to comment on
and contribute ideas to the work we do in the future.

How will we know?

There is little point producing this document if
it is not implemented.  We need to know if we
are succeeding.

Examples of some suggested measures to help
us know if we are succeeding are listed below.
Many of these are from the new set of national
indicators which was published in 2007.  Use of
the national indicators will facilitate
comparison with other areas.  The Partnership
will also agree some local performance
indicators (LPIs) to assess progress with local
priorities.

Results from the indicators will be reported to
thematic partnerships and to the North
Hertfordshire Partnership Executive as
appropriate.

What happens next?
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This Sustainable Community Strategy will start to
influence the plans of all partners.



What happens next? 

• Residual household waste per head (NI 191)
• Percentage of household waste sent for reuse, 

recycling and composting (NI 192)
• Improved street and environmental cleanliness 

(NI 195 and 196)
• Per capita CO2 emissions in the North

Hertfordshire local authority area (NI 186)
• Number of affordable homes delivered (gross)

(NI 155)
• Supply of ready to develop housing sites (NI 159)
• Access to services and facilities by public

transport, walking and cycling (NI 175)
• Bus services running on time (NI 178)
• Congestion – average journey time per mile

during the morning peak (NI 167)
• Children killed or seriously injured in road traffic

accidents (NI 48)
• Obesity among primary school children (year six –

ages 10/11 (NI 56)
• 16 to 18 year olds who are not in education,

employment or training (NEET) (NI 117)
• Percentage of people who believe people from

different backgrounds get on well together in
their local area (NI 1)

• Overall / general satisfaction with the local area 
(NI 5)

• Participation in regular volunteering (NI 6)
• Environment for a thriving voluntary sector (NI 7)
• Serious violent crime (NI 15)

• Dealing with local concerns about anti-social
behaviour and crime by the local council and
police (NI 21)

• Arson incidents (NI 33)
• Perceptions of drug use or drug dealing as a

problem (NI 42)
• People killed or seriously injured in road traffic

accidents (NI 47)
• Primary fires, fatalities due to primary fires and

non-fatal fire casualties (NI 49)
• Stopping smoking (NI 123)
• Adult participation in sport and active recreation

(NI 8)
• People supported to live independently through

social services (ACS – all ages) (NI 136)
• Satisfaction of people over 65 with both home

and neighbourhood (NI 138)
• Overall employment rate (working age) (NI 151)
• Median earnings of employees in the area (NI

166)
• New business registration rate (NI 171)
• Learners achieving a Level 1 qualification for

literacy (NI 161)
• Learners achieving an Entry Level 3 qualification

in numeracy (NI 162)

The NI references are to the 198 national indicators
for local authorities and local partnerships.  More
information can be supplied on request.
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How will we know? Examples

Here are some examples of indicators, many from the new national set, that could be used to
measure our success with the Sustainable Community Strategy. 



It will be reflected in, for example, the District
Council’s Corporate Plan, the Climate Change Strategy,
Parish Plans and the plans of other partners.

Hertfordshire Forward is the County Local Strategic
Partnership (LSP).  There are eleven LSPs in
Hertfordshire: Ten at district level and one covering
the county area. 

The Local Area Agreement (LAA) is an agreement
between central Government and all the Councils and
Local Strategic Partnerships in Hertfordshire.  

It is an opportunity to implement some of our
Sustainable Community Strategy.

The LAA covers a three year period. The second
agreement was signed off in June 2008.

Some of the strategies and plans that have been
considered during the preparation of our strategy
include:

The Wider Context
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The Sustainable Community Strategy is the top level
strategy for our area.

District
• North Hertfordshire Community Strategy

(2003-2007)
• The emerging North Hertfordshire Local

Development Framework (NHDC 2008)
• North Hertfordshire Housing Strategies 

(2004 – 2007 and draft 2008 – 2013)
• North Hertfordshire Strategic Housing Market

Assessment (DCA / NHDC 2008)
• North Hertfordshire Community Safety Plan 

(Draft for 2008 - 2011)
• District Children and Young People’s Plan

(Children’s Trust Partnership 2008)
• Relevant parish plans

County
• The Hertfordshire Sustainable Community

Strategy (Hertfordshire Forward 2008)
• Hertfordshire Policing Plan

(Hertfordshire Police Authority 2006 – 2009)
• Fire and Rescue Authority Community Safety Plan

2007 Onwards

Regional
• East of England Plan – the Regional Spatial

Strategy (GO-East 12 May 2008)
• Regional Economic Strategy (EEDA 2008 – 2031)
• Regional Health Strategy - Healthy Futures

(EERA 2005-2010)
• Regional Social Strategy (EERA November 2007)

National
• Climate Change Act 2008 (expected early summer)
• Government White Paper – Strong and Prosperous

Communities (DCLG October 2006)
• Government White Paper – Planning for a

Sustainable Future (DCLG May 2007)
• Local Government and Public Involvement in

Health Act (2007)
• National Indicators for Local Authorities and

Local Authority Partnerships (DCLG, 2007)
• Sustainable Communities Act (2007)
• Creating Strong, Safe and Prosperous

Communities (Statutory Guidance, DCLG July
2008)



Glossary

Affordable Housing. Affordable housing includes
social rented and intermediate housing for
households whose needs are not met by the
market.  Affordable housing should meet the
needs of eligible households including availability
at a cost low enough for them to afford,
determined with regard to local incomes and local
house prices.

Community Sports Network (CSN). Sport North
Herts brings voluntary groups organising sport and
active recreation in the district together with
partnerships that recognise sport and physical
activities as a means to achieve their objectives.

COMPACT is the agreement between local
government and other statutory bodies with the
voluntary and community sector to improve their
relationship for mutual advantage and community
gain.  

Comprehensive Area Assessments. The CAA will
apply to the LSP and all other partner agencies
where they work with local authorities and will be
introduced in 2009/2010.  It will replace the
Comprehensive Performance Assessment (CPA).

Concealed Households. Adults living with their
parents, other relatives or friends in
accommodation where neither they nor their
partner are the owner or renter of that
accommodation and where at least one of the
adults does not have their own bedroom.  Such
accommodation is insecure and inadequate.

Good Health. Good health is a reflection of the
social and mental well-being of people in a
community. It is a state of complete physical and
mental well-being and not merely the absence of
disease or infirmity (World Health Organisation
(WHO) 1948).

Healthy Life Expectancy is an estimate of the
number of years of life in good or fairly good
health.  For example in 2001 the GB life
expectancy at birth for females was 80.4 years
while the healthy life expectancy was 68.8 years.
The figures for men were 75.7 and 67.0 years
(ONS).

Hertfordshire Forward. The County LSP (see page
32).

IMD.  Index of Multiple Deprivation. Seven
domains – income; employment; health and
disability; education, skills and training; housing
and access to services; living environment; and
crime - are considered.  The results can be
mapped down to small areas known as Super
Output Areas.  There are 79 SOAs in North
Hertfordshire.  Each has a population of about
1,500 people.

Intermediate Housing. Intermediate affordable
housing is housing at prices and rents above those
of social rent but below market price or rents.
The level is in the region of 75 to 80% of the open
market cost.  Intermediate housing can include
shared equity (e.g. HomeBuy), other low cost
homes for sale and intermediate rent.

LAA.  Local Area Agreement is a three year
agreement between Counties and central
government in which district councils and LSPs
participate (see page 32).

Local Development Framework. The LDF is a
folder of local development documents that
outlines how planning will be managed in our
area.  Community involvement is crucial in the
creation of the documents.

Local Strategic Partnership (LSP). The North
Hertfordshire Partnership is the LSP for North
Hertfordshire (see page 6).
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National Indicators (NI).  The Department of
Communities and Local Government has published
198 indicators for local authorities and local
authority partnerships to measure areas’ progress.
Although the highest number indicator is NI 199
the original NI 31 has been deleted.

North Hertfordshire District Home Energy
Conservation Strategy. The Home Energy
Conservation Act (HECA) places a duty on the
Council as an Energy Conservation Authority to
identify practical and cost effective measures to
bring about a significant improvement in domestic
energy efficiency. This supports the national
Climate Change Programme.

ONS.  The Office for National Statistics produces
independent information to improve our
understanding of the United Kingdom's economy
and society. Its status changed on 1st April 2008.

Qualification Levels. All three entry levels are
below grade G at GCSE.  Level 1 (foundation GNVQ)
is equivalent to D – G at GCSE (NVQ1).  Level 2
(intermediate GNVQ) is equivalent to A* - C at GCSE
(NVQ2).  Level 3 (advanced GNVQ) is equivalent to
AS/A level, two or more A levels (NVQ3).  Level 4
(NVQ4) is equivalent to HNC / HND and degree
level.  Level 5 (NVQ5) is equivalent to
postgraduate qualifications.  

Social Grade. The social grade
classification was developed over 50 years ago and
remains highly effective.  It is determined by
occupation.  AB are higher and intermediate
managerial, administrative or professional
persons; C1 are supervisory, clerical and junior
managerial, administrative or professional
persons; C2 are skilled manual workers, D are
semi-skilled and unskilled manual workers and E
are those at the lowest level of subsistence (on
state benefit, unemployed and the lowest grade
workers) (ONS).

Social Rented Housing.  Social rented housing is
rented housing owned and managed by registered
social landlords (RSLs) and local authorities (in
areas where councils own housing), for which
guideline target rents are determined through the
national rent regime.

Subnational Population Projections (SNPP). These
are trend based population projections which do
not take into account future policy changes.  The
latest projections were published in September
2007 and were based on the revised 2004 mid
year population estimates (Source: ONS).

Vehicle crime. Vehicle crime is defined as the
theft of motor vehicles, theft from motor vehicles
and interference with vehicles.  It does not
include traffic offences.
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The North Hertfordshire Partnership would like this document
to be read and understood by everyone.  

If you would like to receive it in a different format 
or language please contact  01462 474000 or 
e-mail service@north-herts.gov.uk

Published by the North Hertfordshire Partnership c/o North Hertfordshire District Council, Gernon Road, Letchworth, SG6 3JF
www.northhertspartnership.org.uk More information is available from Jim Brown on jim.brown@north-herts.gov.uk
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